Y2013 Y2014 Y2015 Q1 2016
(Audited) (Audited) (Audited) (Operative)
KESH Energy Balance (MWh)
Energy Billed to Tariff Customers 3,926,073 4,313,306 4,459,443 1,238,033
KESH Gen. Gross Generation 5,839,414 3,429,701 4,475,819 1,555,080
Own Consumption 3,672 3,814 4,182 1,110
Losses in Generation 23,980 17,331 19,662 17,508
KESH Net Generation 5,811,762 3,408,556 4,451,975 1,536,462
Transmission losses (TSO) 209,655 160,942 158,581 56,394
Energy sold at market prices (export and domestic market) 952,899 36,000 753,568 432,658
Energy sold for optimization (export and domestic market) 26,280 19,614
KESH Gen. Energy Available to WPS 4,649,207 3,185,334 3,520,212 1,047,411
Concessions and IPPs 548,140 718,018 765,204 412,924
Ashta HPP 211,190 200,992 235,604 91,359
Uléz-Shkopet HPP's 144,575
Bistrica 1 & Bistrica 2 HPP's 83,130
Lanabregas HPP 33,943 32,726 31,242 10,147
Vlora TPP (2,819) (2,330) (1,872) (515)
Energy purchased at market prices (import & domestic market) 170,663 179,640 355,686 90,880
Energy purchased for optimization (import & domestic market) 26,280 19,614
Energy Received/(Delivered) 37,468 (20,462) 39,182 (66,525)
TSO Balanced Energy 14,932 5,331 (115) 3,634
Total Energy Traded by WPS to OSHEE 5,890,430 4,325,531 4,964,757 1,589,315
OSHEE Tariff Customers 3,926,073 4,313,306 4,508,564 1,231,114
OSHEE Losses 1,964,356 95,826 456,128 357,975
Income Statement ('000 Lek)
Operating Revenues 28,564,633 15,752,296 19,295,718 6,454,096
Energy 24,988,629 10,831,993 19,288,043 6,451,318
OSHEE Tariff Customers 8,710,068 9,516,168 13,525,693 3,693,342
OSHEE losses 12,158,741 613,826 2,176,849 1,397,015
Transmission losses (TSO) 209,655 160,942 229,943 81,771
Exports and optimization 3,780,911 441,314 3,166,148 1,236,300
TSO Auxiliary services 94,774 22,297
Disbalancies 92,157 80,884 94,636 20,594
Services 37,093 714
Other 4 18,146
Other Incomes 3,576,004 4,920,303 7,675 2,778
Operating Expenses (16,194,118) (34,040,062) (14,220,355) (5,475,600)
Raw materials and consumables used (100,268) (106,162) (122,970) (37,742)
Purchase of energy (8,714,626) (9,836,700) (10,543,138) (4,635,756)
Employee Benefit expense (1,078,252) (1,031,550) (1,066,651) (267,223)
Depreciation and amortisation (1,833,387) (1,935,724) (1,953,604) (469,007)
Impairment (19,653,430)
Other operation expenses (4,467,585) (1,476,496) (533,992) (65,872)
Operating profit / (loss) 12,370,515 (18,287,766) 5,075,363 978,496
EBITDA 14,203,902 3,301,388 7,028,967 1,447,503
Financial income 692,894 339,908 278,741 10,092
Financial expenses (3,763,064) (4,187,575) (2,192,164) (355,199)
Net Financial Income / (Expenses) (3,070,170) (3,847,667) (1,913,424) (345,108)
Profit before taxes and extraordinary items 9,300,345 (22,135,433) 3,161,939 633,389
Extraordinary Items (compensation for flood damages) (754,374)
Income Tax Expense (1,355,746) (105,229) (496,222) (95,008)
Net Income 7,944,599 (22,240,663) 1,911,343 538,381




Y2013 Y2014 Y2015 Q1 2016
(Audited) (Audited) (Audited) (Operative)
Accounts Payable 53,504,104,189 63,315,658,509 52,861,779,600 57,411,744,435

Loans and OD lines from 2nd Tier Banks
Loans to Ministry of Finance

Arrears to IPPs

Arrears to Tax Office

30,132,739,111
10,109,366,957
2,097,928,346
7,978,878,712

34,011,261,034
11,274,792,074
5,300,571,169
7,921,797,125

33,679,240,848
6,810,939,712
894,825,524
7,384,636,855

33,729,029,515
8,623,571,259
3,571,890,341
7,427,280,278

Arrears to Shareholders/MZHETTS (2012-2013) 691,696,379 2,206,697,075 2,206,697,075 2,206,697,075
KURUM (ULEZ Shkopet dhe Bistrica 1;2) 875,027,774 820,101,357 0 0
UKT TIRANE (HEC LANABREGAS sha) 87,496,737 43,585,075 43,585,074 0
KESH Security 18,702,000 19,777,324 841,494 0
Compensation for Flood Damages 754,374,258 754,374,258 754,374,258 754,374,258
Ex-Pilot Entities (Vlore-Elbasan Shkoder) 119,875,246 119,875,246 106,919,666 106,919,666
Loans transferred to CEZ Shp. (now OSHEE) 204,639,837 204,453,069 204,453,069 204,453,069
Arreaas to MEI (Concession fee) 182,357,446 372,886,307 534,157,314 593,829,009
Arrears to AKBN 189,000,000 189,000,000 189,000,000 189,000,000
Arrears to OST (imbalances) 62,021,387 76,487,397 52,108,711 4,699,965
Accounts Receivable 56,673,381,442 62,375,742,887 55,506,495,286 55,304,623,048
OSHEE (ish-CEZ Shperndarje sh.a) Arrears 55,819,809,020 60,901,229,935 54,193,423,299 54,221,105,908

Bills to cover losses (LEKE dhe Euro)

Bills for tariff customers (domestic market)
Penalty Bills (LEKE)

Bills for imported energy (EUR)

23,625,988,689
16,745,689,851
5,726,096,349
7,846,258,352

23,873,961,957
19,225,363,090
10,588,959,741

4,727,367,324

8,672,819,506
28,200,082,839
10,586,641,596
3,724,934,398

8,131,081,573
28,579,009,086
10,588,959,741
3,806,286,711

Assets transferred to OSHEE 17,400,414 17,400,414 17,400,414 17,400,414
Loans transferred to OSHEE 10,301,196,506 10,491,422,361 10,699,160,117 10,808,784,985
Short Term Obligation (principal&Interests) 1,858,375,365 2,468,177,410 2,991,544,546 3,098,368,383
Long Terms Obligation (principal) 8,442,821,142 8,023,244,951 7,707,615,571 7,710,416,602
OST Arrears 853,572,422 1,474,512,952 1,313,071,987 1,083,517,140
Energy Bills for TSO Losses 212,278,304 410,830,747 551,265,460 436,435,099
Bills for Imbalances 55,993,799 152,814,888 134,503,488 21,922,420
Bills for Auxiliary Services 0 113,729,664 36,551,088
Loans transferred to OST 12,699,869,340 12,146,429,351 10,136,287,784 10,038,959,925
Short Term Obligation (principal&Interests) 585,300,319 910,867,317 513,573,375 588,608,533
Long Terms Obligation (principal) 12,114,569,021 11,235,562,034 9,622,714,409 9,450,351,392
Balance (Receivables - Payables) 3,169,277,253 -939,915,622 2,644,715,687 -2,107,121,387




Linjat e Kredive dhe Overdrafteve nga Bankat e Nivelit te Dyte (limiti, kushtet dhe termat)

Azhornuar: 31-Mar-16
Monedha LEK Monedha EUR
Baniat Miratim! Limiti OD Norma interesit I;?r:zlj:;r: Pe:ilj‘t::iene Afati Miratim! Limiti OD Norma interesit I;?r:‘:::;? ::32':::1 Afati
VKMbi 5,637,501 €|Euribor 1 vjecar+3.5% (min 4.05%) 0.3% 3% 30-Jun-18
OD - Intesa San VKMbi 72,939,465Lek|Bono Thesari 12M+2,5% (min 5,9%) 0.3% 3% 30-Jun-18
Paolo Bank GQ|  4,200,000,000Lek|Tribor 1 viecar +0.8% 0.3% 3% 31-Mar-17
GQ 1,000,000,000Lek|Tribor 1 vjecar +0.8% 0.3% 3% 31-Mar-17
GQ 4,980,000,000Lek|Bono Thesari lvjecare+0.7% 0.1% 3% 30-Sep-16
OD Raiffeisen GQ 1,390,000,000Lek|Bono Thesari 1vjecare+0.7% 0.1% 3% 30-Sep-16 GQ[ 33,000,000 €|Euribor 1 vjecar+3.75% (min 4.4%) 0.3% 3% 30-Sep-16
Bank GQ 5,610,000,000Lek|Bono Thesari 1lvjecare+0.7% 0.1% 3% 30-Sep-16
GQ 4,900,000,000Lek|Bono Thesari lvjecare+0.7% 0.1% 3% 30-Sep-16
Tirana Bank VKMbi 280,000,000Lek|Bono Thesari +2.4% 0.0% 0% 30-Sep-16
Credit Agricole VKMbi 3,500,000 €|Euribor 1 vjecar+3% (min 3.9%) 0.2% 0.4% 01-Jul-16
CL- Banka VKMbi 1,600,000,000Lek|Bono Thesari 12 mujore+2.5% 0.0% 4% 23-Dec-16
Kombetare GQ 1,500,000,000Lek|Bono Thesari 12 mujore+2.5% 0.0% 4% 23-Dec-16
Tregtare Ga|  1,600,000,000Lek|Bono Thesari 12 mujore+2.5% 0.0% 4% 23-Dec-16
0D - Societe GQ GQ| 6,000,000 €|4.30% 0.00% 2.50% | 28-Feb-17
Generale VKMbi VKMbi| 5,000,000 €4.40% 0.40% 5.00% 28-Feb-17
0D - Union Bank VKMbi VKMbi 600,000 €|4.80% 0.00% 3.00% 03-Jan-17
OD - Credins Bank VKMbi 655,000,000Lek|Bono Thesari 6M+2.98% (min 5.8%) 0.3% 0.50% 23-Jun-16
Monedha 27,787,939,465Lek Monedha| 53,737,501 €
TOTALI GQ| 25,180,000,000Lek GQ| 39,000,000 €
VKMbi 2,607,939,465Lek VKMbi| 14,737,501 €
TOTALI Ekuivalent GQ|  30,592,030,000Lek GQ| 220,451,322 €
(ne lek ose EUR) VKMbi|  4,653,062,433Lek VKMbi| 33,530,752 €
Legjenda Mesatarja e Ponderuar e interesit % Normat e kembimit
VKMbi - Vendimi i Keshillit Mbikqyres Portofoli OD ne Lek 4.54 Euribor 1 vjecar: 0.489% Bono Thesari 3 mujore: 3.01%
GQ - Garanci Qeveritare Portofoli OD ne EUR 4.32 EUR/LEK: 138.77 Bono Thesari 6mujore: 3.14%

Tribor 1 vjecar: 4.29%
Libor (EUR) 12M: 0.43%

Bono Thesari 12mujore: 3.30%




Investimet e Parashikuara te Korporates Elektroenergjetike Shqiptare pér Vitet 2016-2018

(000 Leké)
. Viti 2016 B“”(’;‘m:;‘;&‘;"““ Qellimi i Realizimit & Investimit
2| e Emértimi i Investimit Viti 2016 | Viti 2017 | Viti 2018 Rie e | Riijae | Permirésimii
38 T ol ST o Kostoe | Kosto | eficences | sigurisé | kushteve té
Huaj Lokale se se | punesne
prodhimit | veprave HEC-e
1| Masat mbrojtese te anes se majte te Biefit te Poshtem perballe Tuneleve nr.3 dhe nr.4 nga ura e deri tek muri ekzistues tek Ura e Drinit 100000 150000 150000 400,000 250000 650,000) X X
2| Sistemimi i sheshit tek magazine e re, kthimi i ket sheshi ne parking te mbuluar 21,000 21,000 21,000) X
5 |Pritamalore dne punime mirembaitie ne pritat ekzistuese tek perrenjet e Mark Ndreu dhe Gropaj ey Evadim i materialeve te ngurta tek baseni siper rymeshpejtuesit, sistemim i 40,100 49,100 so100  x M
zones nga tek rruga hyrese ne hidrcentral dhe_ndertimi i kanalit te ujrave kulluese.
4| Rehabilitimi i zonave te demtuara nga_fenomen i kavitacionit tek tunelit nr.4 i shikarkimit 60,000 60,000 60,000) X
5 |instalimi i dhe ne shpatet e diges dhe dosje e 4 15,000 15,000 15,000 X X
6| Blerje elektropompe per impjantin hidraulik ne vepren e marjes 25,000 25,000) 25,000) X X
7| Gjenerator saldimi per punime ne rroten e punes (1=700A) 2,000 2.000 2,000) X
8 | Riparimi i mjedhjeve te materialit bituminoz tek agregati nr.2 dhe i1, 12,000 12,000 12,000 X
9 |Pastrimi dhe Iyerja e portave te remontit ne vepren e marrjes dhe ne biefin e poshtem 0 15,000 15,000) X
1o |Pastrimii zones para rrietave (kuota 222m) dhe rjetave te punes tek seksionet & tubaciont te agregatit . 4 me konsulence te huaj, per zevendesimin € rrjetave te punes. (mveli i 200000| 300000 200000 X M
licenit duhet te iete poshte kuotes 270m)
1 i shkalleve nga ndertesa e centralit deri tek N/Stacioni 220 KV dhe i shkalleve nga ndertesa e centralit deri tek kurora_e diges. 15,200 15,200 15,200) X X
12_|Betonim i pusit te shuarjes dhe 60,000 60,000) 60,000) X
13 i kanalit te ujrave te larta poshte N/Stacionit 220KV 12,000 12,000 12,000 X
14| Mbrojtia me rrjete teli e skarpatave mbi tunelet e shikarkimit dhe rrugen lidhese Central-Dige o 70,000 70,000 X
15 _|Blerje paisje per pastrimin e sallave te nderteses se centralit 1500 1500 1500 X X
16_|Blerje automjet tip ure per kontrollin dhe rutine te makinave 10,000 10,000 10000 X X
17 i sistemit te ndrigimit te jashtem dhe te sallave ne HEC Fierze 0 7,500 7,500 X X
18| Rehabilitim i sistemit te ndrigimit te galerive te HEC duke instaluar sistem te ri me tension 36V 4,100 4,100) 4,100) X X
19 _|Blerje e paisjeve te sigurimit teknik dhe per punonjesit 5,000 5.000 5,000 X X
20 i objekiit te karburantit (FV distributor dhe gisterne si dhe futja e cisternes nen toke dhe tenda) 3,500 3,500 3,500) X X
1 |Rehabilitim i agregaiit . 1 - inxhinjeringu dhe modelimi, prodhimi i rrotes se punes. - Prodhim i statorit komplet(nukel +peshtjella). - Prodhimi | peshtjellave te poleve te rrotori, o  ess0m aos.000| X M
perfshire monitormin e piesore dhe hapsires ajrore roto-stator
2 |Rehabilitim i Agregatit Nr. 3 (inshinjeringu, modelimi dhe prodhimi | rrotes se punes, prodhim i statorit komplet (nukel +peshtiella), prodhimi i peshtjellave te poleve te rrotori, o 995,000 aos.000| X M
perfshire monitormin e piesore dhe hapsires ajrore rotor-stator)
23| Furnizim vendosje gjence diesel 1000 KVA, per nevojat vefiake te centralit. 40,000 40,000 40,000 X
24 |Furnizim fugie 150 MVA 0 0 X X
25 _|Furnizim, vendosje 3 (tre) cope fugie 320KVA, 10/0.4KV per nevojat vetiake ne Vepren e Marries dhe Tunelet e Shikarkimit 7,500 7,500 7500 X X
26| Furnizim vendosje fugie 400KVA per furnizimin e impjanit te te sallave te nderteses se centralit dhe ndertim i kabines se t 3,500 3,500 3500 X
27 i impiantit hidraulik ne Vepren e Marrjes 0 165,000 165000 X X
28| Furnizim vendosje e portes kryesore te sheshit te montimit 1,540 1540 1,540) X
29 |Lyerje e vingave te Salles se Makinave dhe vingit te Biefit te Poshtem 1,900 1,900 1,900 X
30| Furnizim vendosje pompa per galerine e diges dhe pompa zhytese per puset e 2500 1,650 1,650 1,650) X
31_|FV sistem i ri eksitimi statik me rregullator automatik dixhital me dy kanale automatike redundant pér Sinkron 3 fazor, 147 MVA, 13, 8 KV dhe pjese rrezerve 0 125,000 125000 X X
32_|Blerje analizator automatik per matje rezistence ohmike dhe koeficient 9,000 9,000 9,000) X
33_|Sistemi i aspirimit tek reparti mekanik 4,400 4,400) 4.400) X
[ [rvar 750kVa te nevojave vetjake te agregateve bashke me paisjet komutuese o 35000 35,000 X
@ [ 35 [piese rezerve per pajisiet elektrike dhe mekanike 55,000 55000 550000 55000 165000 X X
ué Totali i Investimeve HEC Fierzé 109,700 219,040 341,150 450,000 1,119,890 1.412500] 1,355,000 0| 3,887,390,
s [ i rrethimit te centralit. asfaltim i rruaes salle makinerie - postbiloku dhe i rruges kivesore postobliok - aodina aendrore te HEC 55.000]  55.000[ 100000 155.000 X X
& [ 2 [Moroje me blloge betone e krahut perendimor te dalies se twnelit nr.4 te shkrakimit dhe ndertimi i diges mbrojtese (prites se perroit ne kiahun e majte te rriedhes se lumit 100000 100000 150,000 350,000 300,000 650,000) X
w [ 3 |Punime mbrojtese te kanalit te daljes nga ndertesa centraiit, veshie me beton i fageve anesore 100,000]  100000[ 50,000 150,000 X
3 |4 |Hedjae materialeve H 142m dhe pastrimi mjetave tek tunelet e turbinave ne vepren e marrjes 280,000] 280,000 280000] X X
S 5 [Rehabilitimi i nderteses se centralit (fasada, ambjentet e te centralit dhe ndricimi i tij) 0 125,000 125,000} X X
& |6 [Punime per mbrojtien e shpatulles se djathte mes vepres se mares dhe diges (masivi shkembor i care) 125,000] 125,000 125,000 X
Q|7 |[Blerienendosie te impjanteve 0.4 kv te paneleve te nevojave vetjake (2AG ne 2016 dhe 2 AG ne 2017) 50,000] 50,000 50,000 100000 X X
a 8 |Furnizim vendosije dy kompresor te presionit te larte te ajrit 35,000 35,000 35,000 X X
* "9 [Bterie dhe montim - fugie 170 MVA, 1 cope 0 200,000 200000] X X
< [T i gelesave 220 Kv te 4 bllogeve gjenerator - tek nenstacioni 0 30,000 30,000 60,000 X X
11_|Fv cele e kompletuar me celes 3 fazor 6 kV me gaz per impjantin 6 KV me gaz 630A tek impjanti 13 LGA 30,000] 30,000 30000 X X
12_|Reabilitim i ambienteve te brendshme te zyrave tek centrali (dy kate, perfshire mobilimin) o[ 30000 30,000 X
13 |Ndertimi i godines se re te se HEC Koman (perfshifre mobilimin) 70,000] 70,000 70,000) X
14_|Ndertimi dhe instalimi i nje stacioni per monitorimin e inflitrimeve ne digen e Komanit 15,000 15,000 15,000) X
15 | Monitorimi me kamera ROV i ekranit beton-arme te diges se Komanit 10,000 10,000 10,000 X
16| instalimi i mrjetes metalike ne uren e Dushajve per e mbetjet notuese urbane dhe mbrojtien e ligenit 10,000 10,000 10,000) X
17 e integrimi i setit on-line BMT me sensor te ri tek TR 170 MVA ne sistemin DGA-BMT 5,500 5,500 5,500 X
18 [Paiisie dhe pjese rezerve per mirembatje ne central 55,000 55,000 55,000 50,000 160,000 X X
Totali_i Investimeve HEC Koman 0 185,500 145,000 860,000] 1,190,500 615,000 405,000 0| 2,210,500
1 Pajisje dhe pjese kembimi per remontet dhe e agregateve. 50,000 50,000 50,000 50,000 150,000 X X
2 _|Rehabilim i diges se Ragamit 100000 150,000  250,000] 150,000 400,000) X
3 i sistemitte_pompave dhe aksesoreve tek IVP e agregateve. Tipi ly 5.8 P=25 bar Q= 5.8 lisek N=28 KW _n rrot 2940 rrot/min 45,000 45,000 45000 X X
4 |Riasfaltim me shirese veshieje asfalto-betoni i rruges hyrese HEC, i sheshit, trotuareve dhe ndricimi i saj dhe mbrojtja e anes se maite te kanalit te daljes. 90,000 90,000 90,000 X X
5 shogeruar me rritje kapaciteti te HEC Theth (punime: dhe hidrocivile) 20000 20000 40,000 40,000
6 |Rehabilitimi i galerive te drenazheve dhe te thellesive brenda nderteses se centralit, sistem ndricimi, shkalle etc 17,000 17,000 17,000
7 |instalim i sistemit te ngrohj dhe mobilim i zyrave te 12,000 12,000 12,000)
8 | Rehabiliimi i vincit 100 ton vepra e marrjes 35,000 35,000) 35,000) X
9 i duke instaluar impiantet e injektimit dhe qarkullimit. 200,000]  200,000]  200,000]  200,000) 600000 X X
10 i Gjeneratorit te Ag 2 (prodhim te ri te statorit komplet nukel+peshtjella dhe me prodhim te ri te peshtjellave te poleve te rrotorit) 400,000] 400,000) 400000 X X
11_|Betonim i daljes se tunelit te shkarkimit Zadeje dhe sistemimi i zones perreth 26,000 26.000 26,000) X
12 me beton arme tek kanali largimit te ujrave i anes se majte te diges Qyrsag o] 100,000) 100,000) X
13 i salles se komandes 20,000 20,000 20,000) X
14 i ambjenteve te jashime 25,000 25,000) 25,000) X
15 _|instalim i sistemit te monitorimit on-line te piesore ne 5 e HEC Vau Dejes o] 100,000 100000 X X
16_|instalim i sistemit te monitorimit on-line te hapsires ajrore rrotor-stator ne 5 e HEC Vau Dejes o] 100,000) 100000 X X
17_| Furnizim vendosje nje geles 3 polare me gaz SF-6, U-245 kV per agregatet 0 25,000 25000 X X
18| Furnizim vendosje kompresor i presionit te larte dhe kompresor i presionit te ulet te ajfit ) 12500 12,500 25000 X X
19| Rinovim i sistemit te mbrojties se agregatit me e releve te reja 40,000 40000]  25000] 25,000 90000 X X
20| Ndertim kabine dhe FV fugie 630KVA per furnizimin e HVAC te sallave te nderteses se centralit 4500 4,500 4,500) X
21 vinci per biefin e poshtem 2X8 ton 5500 5500 5,500) X
22| Rehabilitimi i dy kompleteve te rrjetave ne vepren e marrjes 5500 3000 8500 8,500) X
23| zevendesim i 5 kompleteve te pompave te pikimit te vajit me rezervuaret perkates ne sallen e makinerive 5,000 5,000 5,000) X
24| Rehabilitim i AG3 dhe AG4 me vendosje sisteme te reja eksitimi statik dixhital 230,000 230,000) 230000 X X
25 _|Fumizim dhe vendosje fugie GOMWA 220KV 95,000 95,000 95,000 X X
Totali investimeve HEC Vau Dejés 325,000 180,000 230,500 863,000] 1,598,500 737,500 312,500 0| 2,648,500
Totali investimeve pér KESH Gjenerimin 434,700 584,540 716,650 2,173,000] 3,908,890| 2,765,000| 2,072,500 0| 8,746,390
@ Panel Eksperti 3534 3,534 7,067 7,067 7.067] 18436 2.765) X
2 Konsulence per e Projekiit 16760 16760 16,760 16760  67,042|  60337| 43400 142324 28,465) X
§ Fugizimi i Programit té Sigurisé sé Digave, i sé studimeve t& rrezigeve dhe pérgatitia e EPP 0 0 X
ol & Menaxhimi financiar 16760 16.760] 33521 50281 69,835 13967] X X
z = Studimi i fizibilitetit per te ofruar nje menaxhim te sigurt te ne HEC e kaskades se lumit Drin 62,013 62,013 62,013 62,013 248,054 50,281 248,613 49,723 X
2 Totali_i Investimeve Kredia e Bankés Botérore (IDA 4480-ALB) 78,774 82308 95534 99,068  355.684] 167,967 50477| 479,208 94,920
w2 Shkarkuesit sipas HEC-ve (Koman dhe Fierze) X
Slzs E-M Koman 393860 393869 393869 303869| 1575478 of 2.072,703] X
8 3 Totali_i Kredia IBRD 8111-AL 393,869 393,869 393,869 393,869 0] 2,072, OJ
o |- Shkarkuesit HEC Koman 108,943 108943| s11.102| 414820 862,462 X
s|g3 Fundi i diges se HEC Koman dhe konsolidimi i biefit te poshtem 113133 113133 226,265 188,555 X
% i Totali_i Investimeve Kredia EBRD 43125 113,133 113,133 0 108,943 335,208 511,192 414,820| 1,051,017
2 g Projekti per sigurine dhe monitorimin e digave - Faza Ill 15,352 15352 15352 15,352] 61,406 194,965 o| 213643 X
E‘L u'/)] Totali_i Investimeve nga SECO 15,352 15,352 15,352 15,352 61,406 194,965 0] 213,643
@ Sherbim konsulence 28493 15084] 43577  67.042]  67.042] 148050 X
z i Monitorimit té Digave dhe Qendrés Dispecer of  saara| 399.4s6| 358.774 X
X Rehabilitimi i 16 HEC Vau i Dejes o| 402.250] 838,020] 1,033558 X
Totali_i Investimeve nga KFW. 0 0 28,493 15,084 43,577, 523,763 1,304,518| 1,540,383
Total i Investimeve Programi i Sigurisé sé Digave 601128 604661 533248  632316| 2:371353| 2,300653| 1.769,814| 5356953 1,093,867
1 i Godinave te KESH dhe sistemim i ambjenteve ndimese te tyre 140,000 140,000 140,000 X
2 |[Blerie (KESH Qender + Njesi Prodhimi) 35,000 35,000 35,000 X
3| Modelimi dhe renderizimi 3D i veprave gieneruese te KESH 30000 30000 20,000 50,000 X
4 |Rinovim i licensave ekzistuese, suportit dhe blerje licensash te reja dhe per pajisjet dhe software e KESH sh.a per sistemet IT te instaluara 17,500 17,500 17,500 17,500 52,500 X
2 [ 5 [Pratiorme GIS per asetete KESH sha. 10,000 10,000 10000 X X
S [ |Kriim dhe mirembiage e infrasirukiures per komunikimin ne kohe reale me KESH Qender dhe Njesive te Prodhimit (hardware,software, medium per dhe shkembim 20000 s0000|  90000|  s0000|  50.000 1o0000| % "
> te dhenave mbi shirvtezimin e kaskades. monitorimin te bilogeve monitorimin cieotezik te diaave. efi.)
E 7 Studime dhe vieresime per lek kainke dhe sistemet e kontroll monitorimit ne Njesite e Prodhimit 60,000 50,000 20,000 130,000 50,000 50,000 230,000 X X X
£ [ 8 |Projekime, mbikayrie, kolaudime dhe supervizime per nderhyrjet ne Njesite e Prodhimit 50000 30,000 20000 100,000 25000 50,000 175000 X X X
] 9 [Riparimi i impjantit te fiohjes se TEC Viores (zbatim dhe mbikqyrje) 200,000 200,000 300,000 500,000 X
& [ 10| Ngrita e sistemit te monitorimit hidrologik (reshie. prurje, nivele) ne Kaskaden e Drinit 20,000 20,000 20000 x X X
Z | 11 [Blerje dy mjete lundruese per monitorimin e basenit te Biefit te Siperm te HEC Fierze dhe te HEC Vau Dejes 25,000 25,000 25,000 X X
& [ 12 [Rehabilitimi i sistemit CMS per Njesite e Prodhimit 160,000 160,000 160,000 X
1) 13 _[Blerje paisje portative digitale per e gjendjes se te fugise dhe celsave TL 45,000 45,000 X
14| Furnzim vendosje i sistemit te matejes (HW/SW) per cdo gienerator 4500 4,500 X
15 [Blerje makinerie e posacme per pastrimin e mbetjeve notuese ne ligenet e HEC Fierze, Koman dhe Vau Dejes 20,000 20,000 X X
16 | Digitalizim i arkives teknike dhe shikresore te Njesive te Prodhimit dhe lidhja me arkiven gendrore 45,000 45,000 X
Totali i Investime KESH Qendér, perfshire TEC Vlora 275,000 404,500 95,000 297,500] 1,072,000] 462,500] 167,500 0]
TOTALI INVESTIMEVE KESH Grup 1310828 1593701 1,344,898 3,102816| 7,352243| 5537,153| 4,009,814 5356953
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