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No._________Prot.						                Tirana on, March __  2017


											

TO:		“ Qualysoft” GmbH
Legal Representative of the Consortium of Companies “Qualysoft” GmbH & “Comtrade” d.o.o & “Starsat International” Ltd & “Communication Progress” Ltd  
                        Address: Saturn Tower, Leonard-Bernstein, Straβe 10, 1220 Wien, Austria


Subject: 	Notice  



The Ministry of Finance, in the capacity of the Responsible Authority for the competitive procedure “For the selection of the operator who will build the Central On-Line Monitoring System (COMS) For The Gambling Industry in the Republic of Albania”, informs that the competitive procedure was performed pursuant to the Law No.155/2015 “On Gambling Industry in the Republic of Albania” and also to the Council of Ministers` Decree no. 647, dated 14.09.2016 “On the selection method and criteria of the Operator who will Build the Central Online Monitoring System (COMS) and the Responsible Authority for the Development of the Selection Procedures”. 

After the evaluation of your bid by the Commission of Establishing the System of Monitoring the Gambling Industry, we are pleased to inform that you are classified in the second place, by a total of 662 points (six hundred sixty-two), detailed as below:

	No.
	Criteria
	Maximal value of points for:
	Assessment on points:

	1
	Professional expertise 
	300
	260

	1.1
	Experience, qualification and staff 
	125
	

	
	1.1.1- Termination of an reference project 
	40
	0

	
	1.1.2- Termination of an reference project
	80
	80

	
	1.1.3- Members of the Staff with experience in similar projects. 
	5
	5

	1.2
	Product certification 
	175
	

	
	1.2.1- Certification GSA for G2S version 2.1
	150
	150

	
	1.2.2- Certification GSA of the bidding company 
	25
	25

	2
	          Technical criteria 
	400 
	102

	 2.1  Technical solution  
(265 points)
	
	

	2.1.1
	Satisfaction of Scope of Work Functions  
	200
	

	
	2.1.1.1- Daily data collection  
	70
	0

	
	2.1.1.2- Monitoring service for 4,000 devices
	50
	0

	
	2.1.1.3- Real time data collection 
	35
	0

	
	2.1.1.4- Collection of non-cash integrity events and configuration records 
	25
	0

	
	2.1.1.5- Provides reports in detail
	5
	5

	
	2.1.1.6- Remote software verification 
	10
	0

	
	2.1.1.7- Ability to process all the important events per device per day and store them for minimum one month  
	5
	0

	2.1.2
	System access and government agencies 
	20
	

	
	2.1.2.1- Permission based login portal for gaming performance statement by venue
	5
	5

	
	2.1.2.2- Ability for generation of monthly invoices for monitoring and related fees
	5
	5

	
	2.1.2.3- Ability for gaming tax invoice to be calculated and generated 7 days after end of tax month automatically
	5
	5

	
	2.1.2.4- User friendly mobile software for use of the inspectors and regulatory operatives and other government departments that allows control over the data sent to Central Monitoring System at the locations of gaming machines 
	5
	5

	2.1.3
	Interface Design & Users
	15
	

	
	2.1.3.1-  implementation for low level IT experienced users with differing levels of functions/permissions  
	5
	5

	
	2.1.3.2- Stakeholder identification and categorization
	5
	5

	
	2.1.3.3- Ability to serve more than 100 users with minimum of four levels of permission
	5
	5

	2.1.4
	Performance Requirements
	15
	

	
	2.1.4.1- Capability to handle large volumes of transactional data
	5
	5

	
	2.1.4.2-  Ability to handle greater than 500,000 transactions and/or events per day
	3
	0

	
	2.1.4.3- Reliability & Availability Percentages
	5
	5

	
	2.1.4.4- Scalability
	2
	2

	2.1.5
	Operational Requirements
	15
	

	
	2.1.5.1- Expected physical and technological environment for system operation
	2
	2

	
	2.1.5.2-   Standard   operating environment
	2
	2

	
	2.1.5.3- Interfaces in English and Albanian
	3
	3

	
	2.1.5.4- Stakeholder support
	2
	2

	
	2.1.5.5- Maintenance
	3
	3

	
	2.1.5.6- Security
	3
	3

	    2.2   Project Implementation Duration
            ( 100 points)
	
	

	2.2.1
	Speed to market– Connecting Electronic Gaming Machine
	70
	

	
	2.2.1.1-  Evidence that at least one of most common machines on Albanian market (Novomatic, Apex) is already connected to reference system in live environment via G2S protocol
	60
	0

	
	2.2.1.2-  Ability to implement system with G2S connectivity for Electronic Gaming Machines
	10
	0

	2.2.2
	Speed to market-Betting systems 
	20
	0

	2.2.3
	Speed to market- Lottery systems 
	10
	0

	     2.3 Risk Assessment
               (35 points)
	
	 

	2.3.1
	External Risk Factors
	5
	5

	2.3.2
	Organization (Internal & External) Risk Factors
	10
	10

	2.3.3
	Planning Risk Factors
	10
	10

	2.3.4
	Technical Factors (Environment, Functionality, Operations)
	10
	10

	3
	
Financial criteria

	300
	300

	TOTAL OF POINTS
	1000
	662






Thank you,




   	        ARBEN AHMETAJ


                         _____________			       MINISTER
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