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Terms of Reference 
for 

“International consultant to provide support POB' inspections program for quality control of statutory audit in the financial statements of year 2018”
Ref. No. AL-EQ-FINREP/II.5/IC-CS

1. Background	
[bookmark: _Toc250645452][bookmark: _Toc250645822][bookmark: _Toc250646167][bookmark: _Toc252901216][bookmark: _Toc253411981][bookmark: _Toc257128358][bookmark: _Toc257128361][bookmark: _Toc250645455][bookmark: _Toc250645825][bookmark: _Toc250646170][bookmark: _Toc252901219][bookmark: _Toc253411984][bookmark: _Toc250645462][bookmark: _Toc250645832][bookmark: _Toc250646177][bookmark: _Toc252901226][bookmark: _Toc253411997][bookmark: _Toc257128374]Corporate financial reporting is an important element of developing the Albanian market and its role is growing, along with the corporate sector development and an increase in direct foreign investment. The findings of World Bank’ diagnostic assessment - Accounting and Auditing Report on the Observance of Standards and Codes (A&A ROSC) in 2006 has led towards need for programmatic approach to enhance the financial reporting in Albania. Based on the recommendations of the 2006 A&A ROSC The Country Action Plan to Enhance Corporate Financial Reporting in Albania (CAP) was adopted in February 2009, SC. The first phase of CAP has been implemented during The Corporate Financial Reporting Enhancement Project, which has contributed in improvement of legal and institutional framework for financial reporting in Albania.
Beside of achievements of CFREP, still there are match to be done to enhance the financial reporting in Albania. Further legal changes are required in audit law to achieve full compliance with the EU acquis communautaire. Ensuring adequate funding and institutional arrangements for audit oversight and quality assurance remain also a critical issue and further improvement of audit methodologies and techniques is needed. Accountancy education needs further strengthening in Albania. The first phase of reform helped identify areas where accountancy curricula in universities and professional certifications need to better align with the International Education Standards (IESs) issued by the International Accounting Education Standards Board (IAESB). The challenge going forward is to build capacity in universities and professional bodies to best transfer knowledge to current and new professional entrants. 
The Enhancing the Quality of Financial Reporting Project (EQ-FINREP), under which these Terms of Reference are issued, seeks to support the second phase of implementation of the CAP, in the context of an integrated programmatic approach to support improving financial reporting in Albania.
The Public Oversight Board (POB) which is the scope of this ToRs, has  already progressed significantly in establishing a sound regulatory framework and mobilizing the technical and financial resources to adequately fulfill its mandate. The Action Plan of legal amendments, proposed by the Ministry of Finance and the National Steering Committee and a road map has been implemented at a large extent during years 2017-2018. Significant support has been provided through the implementation of the EQ Finrep project particularly in the increase of the technical capacity of inspectors and drafting of sound methodologies to enable effective inspections of Public Interest Entities (PIEs) auditors. During 2018, for the first time POB with his own professional team has implemented a program of inspection for the quality control of statutory audits in the Public Interest Entities with the support of the technical assistance provided under framework of the EQ FINREP project.
POB is programming the inspection for the quality assurance for the statutory audits in the PIEs for the year 2019 (covering the financial year 2018). 

 2. Objectives of the assignment
These Terms of Reference refer to the need for an international individual consultant (hereafter referred as the Consultant).  The consultant is expected to provide strategic and operational guidance for Public Oversight Board  in organizing and implementing the program of inspections for quality assurance of statutory auditors for the year 2019. The international consultant will lead the inspections to ensure that the process will be conducted based on the legal and regulatory framework, in the international standards and best practices, and taking care to keep the impartiality and confidentiality of data during the inspections.

3. Scope of work/Main tasks 
The Consultant is expected to lead inspections about audits in financial institutions and other public interest entities.  He shall assist POB to perform at least 12 inspections for quality assurance of statutory auditors for the year 2019 according to the annual plan approved by POB and support follow up of results. The consultant shall support the POB inspectors to plan and perform several inspections based in the guidance documents prepared in the previous round of inspections. The consultant will be part of the team and will co-lead the on-site inspection in the entities selected for review. The consultant shall be responsible for the following tasks under the inspection process:

1. Support the team in the process of the selection, or reevaluation of the process of the selection of the audit engagements based on the risk approach. Advice the local team in identifying the risk factors which are more relevant and have materiality within the local context. Review questionnaires and advice accordingly the team to make the needed improvement of the current process.
1. Support the team during the pre-inspection phase including appointment of inspectors, preparation of the inspection plan and timetable, establish the communication with audit firm and send the pre-inspection questionnaire. Lead the field-work and provide on the job training to inspectors in relation to the review of both Firm’s Quality Control System and the audit engagement selected.
1. Review of the field work conducted from inspection team local’ members and confirm that appropriate evidence is collected during inspections in support of observations/findings.
1. Assist local team in drafting a structure of the inspection file and putting in place a reference system. 
1. Conclude the communication with the audit firm (exit meeting), lead the discussion about the findings, assess the comments from the audit firm/audit team and assure that any finding/observation/potential deficiency is noted in the comments form. Assist the inspection team in preparing the draft inspection report, lead the final communication with the audit firms and assist the inspection team in finalizing the final inspection report. 
1. Assist the inspection team in determining the cases which need to be posted to the attention of POB and assist the team during the drafting of the communication report to POB. 
1. Assist the inspection team in drafting a follow up inspection program. 

4. Terms
The assignment is expected to start in October 2019. The effort level is maximum 49 days spread during the project implementation period, at least 27 working days to be spent on site.
The consultant is not required to be located in Albania, though he is expected to visit the country as necessary. 

5. Reporting

The consultant shall report to Public Oversight Body (POB). 
The Consultant shall prepare and submit the following reports:
· Monthly progress reports.

For administrative matters the consultant shall communicate with CFCU case by case. 
6. Resources

The Public Oversight Board shall provide the Consultant with administrative assistance, meeting space in order to perform her/his functions and responsibilities during her/his missions. POB shall also provide internet access, consumables and stationery goods required to fulfil the contractual obligations. The Consultant is expected to be equipped with her/his own personal computer/laptop.

7. Restrictions
In addition to the standard conflict of interest restrictions specified in the consulting Contract, all data collected or created under this Contract will remain the sole property of MOFE and POB. 
The Consultant shall have no material interest in any of the outputs of this assignment. 

8. Qualifications
The consultant should have:
· A master degree or higher in Accounting/Finance and a recognized Accounting or Auditing certification.
· At least 10 years of experience in Financial Reporting and/or Auditing.
· Extensive experience of IFRSs and IASs.
· At least 5 years of experience with the inspections for quality control of statutory audits conducted in compliance with IAS (including as part of an oversight authority), especially on audits of Public Interest Entities.
· Ability to understand local counterparts and circumstances.
· Excellent knowledge of English language. 

9. Restrictions
In addition to the standard conflict of interest restrictions specified in the consulting contract, all data collected or created under this Contract will remain the sole property of Public Oversight Body. Re-use of the materials will require the formal, written approval.

The Consultant shall have no material interest in any of the outputs of this assignment. On the commencement of the assignment, the Consultant will jointly prepare with POB a statement of confidentiality that shall bind the Consultant to nondisclosure of any sensitive information that he/she may become knowledgeable of in the course of the assignment. The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.
10. Selection
The service will be selected under the provisions of the World Bank Guidelines for the selection and employment of consultants (January 2011, revised in July 2014), based on the method of Selection of Individual Consultants (IC), Time- Based Contract. 
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