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REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES

Trust Fund Grant for Development of Public Sector Accounting 

For
Consultancy Selection - Consultancy Firm

Technical Assistance for IPSAS implementation
Ref. package: AL-CFCU-124782-CS-QCBS 


ALBANIA

Project: Trust Fund Grant for Development of Public Sector Accounting
Project ID: P159931
Assignment Title: Technical Assistance for IPSAS implementation
Ref. No: AL-CFCU-124782-CS-QCBS

The World Bank, through the financing provided by SECO, is supporting the Republic of Albania in its Development of Public Sector Accounting Project which includes development of public sector accounting standards in accordance with International Public Sector Accounting Standards (IPSAS) in Albania. This assignment is planned to support implementation of the initial steps towards this long-term goal. 

Public sector accounting and financial reporting standards have not been formally established in Albania.  Public accounting is currently done on the cash basis with elements of accruals with regard to assets and liabilities. Cash based accounting and subsequent insufficient commitment control is seen as a factor which led to a significant accumulation of arrears in the public sector. The formal basis of classification of accounts currently used is based on Government Finance Statistics (GFS) reporting guidelines, which are for statistical reporting purposes. IPSAS is used by the government as a benchmark and direction for reforms in public sector accounting. The benefits of investing in the improvement of public sector accounting and financial reporting practices are, inter alia: (i) better government accountability and transparency to the its citizens, donor and investors, and (ii) better quality and more complete information on government spending, resources, assets and liabilities available for decision making.

The overall objective of this Terms of Reference is to deliver technical assistance to support the evaluation, preparation and implementation of International Public Sector Accounting Standards (IPSAS) across the Republic of Albania. The first phase of transition to accrual based IPSAS will focus on central government. 
The assignment is expected to start in September 2020 and to be finished in December 2021. The activities described in these TORs are expected to be completed within a period of 16 months, following the signing of the consultancy contract. 

The International Consultancy firm/Consortium retained for the project shall have the following expertise and experience:

(a) At least 10 years of experience in providing similar services in similar projects. 
(b) Core experience in the public accounting and financial management;
(c) Demonstrated strong experience and knowledge of the accrual IPSAS based public sector accounting and their implementation;
(d) Previous experience in working in international environment. 

The Consultant should arrange a project team comprised of at least 3 (three) international expert(s). The firm may employ also local expert(s) to facilitate the delivery of activities and project management.
Team Leader - International key expert who will be assigned as team leader of the project needs to demonstrate these minimum requirements: 
(a) Internationally recognized CPA/CA or equivalent;
(b) An advanced degree in Public Management, Accounting and Finance, and Public Policy or equivalent;
(c) A minimum of 15 years of professional experience;
(d) A minimum of 10 years’ practical experience in the implementation of accrual accounting reforms within Government;
(e) Previous experience in drafting laws and bylaws, procedures, guidelines, standards for central and local government preferably in the area of public finance management, public sector accounting;
(f) Experience in a supervisory or managerial capacity on similar assignments;
(g) Experience in the development and delivery of training / capacity building.
(h) Experience in implementation support for other World Bank or donor programs is an asset;
(i) Strong English language communication and writing skills, track-record as a team player.

Key expert 1: Accountant. The expert needs to demonstrate these minimum requirements: 
(a) Internationally recognized CPA/CA or equivalent;
(b) An advanced degree in Public Management, Accounting and Finance, and Public Policy or equivalent;
(c) A minimum of 10 years of professional experience;
(d) A minimum of 7 years’ practical experience in the implementation of accrual accounting reforms within Government;
(e) Previous experience in drafting laws and bylaws, procedures, guidelines, standards for central and local government preferably in the area of public finance management, public sector accounting;
(f) Experience in the development and delivery of training / capacity building;
(g) Experience in implementation support for other World Bank or donor programs is an asset.
(h) Strong English language communication and writing skills, track-record as a team player.

Key Expert 2: Business Analyst. The expert needs to demonstrate these minimum requirements:
a) MSc/MBA in Public Management, Accounting and Finance, and Public Policy or equivalent;
b) At least 10 years' professional experience in business process and ICT systems evaluation and improvement;
c) At least 5 workshops delivered on business process reengineering in the last 5 years in a central government or municipal context; 
d) At least 5 years' working experience in public finance management environment.
e) Recent experience in the implementation of IPSAS is preferred.

The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, Revised November 2017), based on the method of Quality and Cost Based Selection Method, Lump - Sum Contract. The Bank requires that firms or individuals involved in Bank IPF procurement shall not have conflict of interest.
Further information can be obtained at the address below during office hours from 08:00 to 16:30, Mondays to Thursdays, and from 08:00 to 14:00 on Fridays. 
[bookmark: _Toc304418376]The complete Terms of Reference is posted on the website of Ministry of Finance and Economy: http://financa.gov.al.

[bookmark: _GoBack]Expressions of interest must be delivered in a written form to the address below in person, or by e-mail within July 8th, 2020.

Veronika Korkaj, General Director 
Central Financing and Contracting Unit/ CFCU
Ministry of Finance and Economy
Blvd: Dëshmorët e Kombit, No. 3, Tirana, Albania
E-mail: veronika.korkaj@financa.gov.al 

