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Republic of Albania
Ministry of Finance and Economy


Second Multi-Donor Trust Fund for Capacity Building Support to the Implementation of the Integrated Planning System (IPS 2)

Terms of Reference
International Consultant

“Technical assistance - Expert to Support the Progress and Final Review of Implementation of the Integrated Planning System”

AL-IPS2-P129332-IC-CS-20-04.11 

1. Background

The IPS – Trust Fund 2 Project is supporting the Government of Albania in further strengthening the implementation of the Integrated Planning System (IPS), which links strategic policy planning with the budget planning and public financial management more broadly. Main beneficiaries of this project are the Department for Development and Good Governance (DDGG), in the Prime Minister Office (PMO), the Ministry of Economy and Finance (MoEF), line ministries and other institutions. In particular, the project aims to: 
· Assist the Government's reform efforts initiated to improve the budget and policy planning processes, consolidating institutional ownership and capacity to implement the IPS related processes;
· Support the refinement and implementation of the overall IPS framework, including medium term budget program, National Strategy for Development and Integration, and donor coordination;
· Assist the Government in enhancing the performance orientation and systematize results monitoring as part of the IPS cycle;
· Support the development of the new strategic framework, drafting the new National Strategy for Development and Integration 2020 and the frame for the standardization of strategic documents, in accordance with EU-SIGMA requirements;
· Support the public financial management processes, through upgrade of existing legal framework and establishing integrated information systems in place (AFMIS);
· Support for increasing donor coordination capacities in the structures in charge with this function and overall orientation of external assistance in accordance with the government priorities; 
· Support enhancing capacities related to the PFM reform strategy in general, and especially to the MTBP implementation; 
· Support for increasing performance measurement aspects, improving the linkage between planning and implementation processes, through processes of the IPSIS;
· Strengthen the results focus in policy planning as well as the public financial management, monitoring and evaluation, as well as the results monitoring mechanisms, through integration of the three MIS (AFMIS; IPSIS and EAMIS);

The IPS – Trust Fund 2 Project that is being implemented since 2014, is ending by end of June 2020. The project has remarked progress in terms of implementation of its main components, activities and outputs. There is a need to provide for an independent evaluation related to the project implementation, in order to make evidence of project progress and lessons learned, as well as provide for recommendations for the future. This need has been identified by project stakeholders and shareholders, in order to provide for and assessment of efficiency, effectiveness, sustainability and impact of project interventions, as well as achievement in terms of results and project outcomes. 



2. Objectives of the Assignment

The key objectives for this assignment are to: 
· Assess/review the progress and results achieved during the implementation of the project activities against project milestones and project result framework matrix. 
· Identify and interpret existing results and their eventual impact in the future.
· Develop and share the recommendations with development partners and national stakeholders on future similar interventions.  

3. Scope of Work

· Conduct a desk review of documents to be provided by CFCU, including former progress reports, selected technical assistance outputs, official documents related to the Trust Fund's work ;
· Review of the Matrix of activities / outputs/ outcomes/ impacts (Result Framework Matrix).
· Formulate the findings, lessons learned and recommendation to be shared and discussed with development partners EU, Swiss Cooperation and Sweden Sida.
· Provide information and support for Project Final Report on Trust Fund in line with reporting requirement of World Bank and CFCU.


4. Timing 

The assignment is expected to start in the beginning of June 2020, and continue until end of June 2020. The consultant shall mainly work on remote basis due to covid-19 pandemic situation, to support all project activities on a part time during this assignment. 



5. Deliverables and Reporting 
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· An overall Inception work-plan and key milestones shall be submitted for approval within one (1) calendar week of commencement of the contract.
· A draft of Progress Review Report on the basis of desk review and interviews with stakeholders would be provided after two (2) weeks of approval of inception report for review from contracting authority. Considering the limited time and the closing date of the project, comments should be expected within 1 week after the submission of the draft. 
· A final Progress Review Report including all comments received from all stakeholders (national and international).  

All planned work and reports shall be agreed with the contract manager at the Ministry of Finance & Economy. The contract manager shall coordinate with the responsible staff of this directorate, related to activities and products to be prepared by the expert, as well as respective reporting. All documents shall be submitted in English hard and electronic copies. The materials should be produced also in Albanian.

The contract manager at the Ministry of Finance & Economy shall accept or reject reports (rejection involving substantiation) not later than within 5 days from the receipt date. The Consultant is expected to revise and resubmit relevant reports in case the Contract Coordinator requests revisions, within a week after the receipt of comments.


6. Reporting Requirements

The contract manager at Ministry of Finance and Economy shall be the Consultant’s main counterpart on key substantive matters related to this assignment. However, the contract manager shall coordinate with line ministries and institutions as beneficiary of IPS-TF2 project, in order to ensure efficient use of the expertise. 
[bookmark: OLE_LINK8]The Consultant shall work under the general supervision of the contract manager, who will facilitate the Consultant’s access to the necessary documentary materials as well as access to the key stakeholders to the assignment.

7. Resources

All resources and tools are to be provided by consultant.  International communications shall be paid by the Consultant. 

8. Qualifications

The Consultant should possess the following qualifications:  
1. Master degree in one of the following disciplines (e.g. economic sciences, law, international relations).
1. Not less than 10 years of practical experience in preparing projects/program evaluation reporting, project/program/strategy reporting  documents, elaboration of evaluation methodologies,  involvement in preparing large and complex programs and/or projects related to public sector and/or private sector. 
1. Not less than 10 years of experience in large scale review/evaluations of Programmes/ Projects in the field of development cooperation.
1. Good knowledge and long experience dealing with sustainable development goals and/or millennium development goals, would be a considered an asset.
1. Excellent communication, monitoring, analytical and report writing skills.
1. Working experience with EU and /or other Donors agencies (World Bank, Sida, SDC, UN) is desirable.
1. Fluency in English language is required and fluency in Albanian would be considered an asset.


9. Restrictions

In addition to the standard conflict of interest restrictions specified in the consulting Contract, all materials created under this Contract will remain the sole property of the Government and the contributing donors of the IPS 2 Trust Fund. Re-use of the materials will require the formal, written approval of the Government.

The Consultant shall have no material interest in any of the outputs of this assignment.

On the commencement of the assignment, the Consultant will jointly prepare with the CFCU, a Statement of Confidentiality that will bind the Consultant to nondisclosure of any sensitive information that the Consultant may become knowledgeable of in the course of the assignment.  
The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.


10. Selection 

The service will be selected under the provisions of the World Bank’s Guidelines for the Selection and Employment of Consultants, January 2011, revised in July 2014, based on the method of Selection of Individual Consultants (IC) Lump Sum Contract.



11. Cost estimate 


	Remuneration
	Unit (working days)
	Fee per working day(Euro)
	Total (Euro)

	Consultant Fee
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	Total Remuneration (taxes included)
	
	
	



*This is an indicative budget for the assignment (taxes included) and is provided to assist with internal planning. Will be deleted after approval by the Bank.
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