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1. Background

Corporate financial reporting is an important element of developing the Albanian market and its role is growing, along with the corporate sector development and an increase in direct foreign investment.. The findings of World Bank’ diagnostic assessment - Accounting and Auditing Report on the Observance of Standards and Codes (A&A ROSC), in 2006 have led to the need for programmatic approach to enhance the financial reporting in Albania. Although some progress in corporate financial reporting reforms was noted in the report, the report proposed a number of policy recommendations for further improvements in the statutory framework, and in institutional and professional capacity building. Based on the recommendations of the 2006 A&A ROSC The Country Action Plan to Enhance Corporate Financial Reporting in Albania (CAP) was adopted in February 2009, SC. The first and second phase of CAP have been implemented during The Corporate Financial Reporting Enhancement Project and Enhancing the Quality of Financial Reporting Project (EQ-FINREP), have contributed in improvement of legal and institutional framework for financial reporting in Albania and strengthening the capacities of key stakeholders.
While CFREP and EQ FINREP covered a lot of ground and secured important results, important issues and priorities remain to be tackled and reforms initiated need to be advanced further in order to more fully achieve and sustain results. The SQARP project will contribute: to keep the statutory framework updated with the EU framework, to develop accounting guidelines and training addressing the requirements of specific industries, including SOEs and financial sector entities; to increase the research and monitoring capacity of standard setters; to support the accounting profession to be able to deliver high quality knowledge transfer and methodological guidance to their membership and build capacity forensic accounting as well to develop the market for export/outsourcing of accounting services; to establish discipline and investigation processes and procedures and to consolidate strong, transparent practices in oversight of statutory audit profession and to build capacity of judiciary system in financial reporting and auditing. 
TA will go to National Accounting Council, Public Oversight Board and the financial regulators, accounting organization, National Registration Center, School of Magistrate and SOEs and their regulators. 
The project is financed under a Swiss State Secretariat for Economic Affairs (SECO) grant, administered by the Bank and executed by the Ministry of Finance.

Albania is an active participant in The Road to Europe: Program of Accounting Reform and Institutional Strengthening (REPARIS) program, a regional program aimed at creating a transparent policy environment and effective institutional framework for corporate reporting within eight countries of the South Central and South East Europe.
The responsibility for the SQARP project implementation is with the MFE and key project stakeholders. MFE manages the project through reform implementation group (RIG) and responsible unit (CHU) per day-to-day operations. National Steering Committee (NSC) will have an overall oversight role. Central Financing and Contracting Unit (CFCU) is responsible for fiduciary aspects of the trust fund.
The project includes the provision of both technical and financial resources to strengthen the reform implementation capacity of the reform implementation group, specifically a project coordinator and an international strategic consultant.

2. Objectives of the assignment
These Terms of Reference refer to the need for project coordinator.  The assignment’s overall objective is to provide assistance to the Ministry of Finance and Economy and other project stakeholders in the day to day management and coordination of implementation of all project components and other activities (going beyond the activities of the project) to implement the Financial reporting Reform. The consultant will provide assistance to CHU unit and the Reform Implementation group (RIG) in managing the implementation of project activities. She/he will also be responsible for the drafting of progress reports and providing quality input in the preparation of the Terms of Reference. She/he will also provide assistance in change management, communication and raising awareness activities to support public sector accounting reform implementation.
3. Scope of work 

The local consultant is expected to perform the following tasks:

Implementation support and assistance:
· Assist the Reform Implementation Group and Directory of Harmonization on Financial Management, Control and Accounting (CHU), in management of the project along the complete cycle as planning, execution, monitoring and controlling, quality assurance and closing.
· Support CHU to develop and manage the project scope by Collecting Requirements, Defining Scope and to create Work Breakdown Structure,
· Support CHU to develop and manage the project schedule and cost by defining, sequencing and estimating of the activity duration.
· Support CHU to develop and manage the project cost by estimating cost and developing the budget.
· Support project beneficiaries to develop Terms of Reference for procurement of their work.
· Provide assistance to identify and implement change management, facilitate communication and awareness raising activities which are necessary element of each complex reform to sustain political support for the public sector accounting reform and to foster understanding and collaboration amongst various stakeholders of the reform and involved public institutions.
· Maintain frequent communication with the stakeholder institutions and members of the NSC.

· Maintain contact and cooperation with the project consultants and facilitate Reform Implementation Group and other stakeholders.

· Review of the project deliverable to provide that the respective outputs and activities are complete and meet the quality criteria.

· Maintain communication with the World Bank.

· Cooperate and assist CFCU with regard to administrative arrangements for project implementation.

Monitoring and reporting:
· Provide feedback to the Reform Implementation Group and stakeholders on the project

· Monitor and follow up on all project activities in timely, efficient and transparent manner, including all financial reporting from CFCU and progress reporting from beneficiaries
· Responsible for project reporting toward the CHU and CFCU.
· Periodically assists in drafting project progress reports for the purpose of reporting to Steering committee, Donors, and Ministry of Finance and Economy, and fulfil reporting requirements established in Grant Agreement
· Actively participate in periodic project meetings.
· Perform other duties as may be required for coordination and implementation of project activities.
4. Terms
The assignment is expected to start in January 2023 and will terminate in 31 December 2025.

The activities described in these TORs shall complete within a period of 36 months following the signing of the consultancy contract. The expected level of effort for this assignment is a maximum of ­­­­410 man - days and for spread during the implementation period.
5. Reporting Requirements

The consultant shall work closely with the members of team and report to the Project Director. He/She will deliver bimonthly reports on the work performed. 

During the course of the work under this Contract, the consultant will complete timesheets to identify the time spent. 

6. Resources

The consultant will work off site and on the premises of the Ministry of Finance and Economy (MOFE). MOFE shall provide the Consultant with the required office space, logistics, administrative support, premises for meetings and other similar resources needed to set up presentations in the framework of this assignment. 

7. Qualifications

The consultant should have:

· A Master degree in Business Administration or Master in Accounting and Finance 

· Professional title in accounting would be an advantage.

· At least 7 years prior work experience in similar project coordination and/or management.

· Knowledge on and understanding of Financial Reporting in Albania. 
· Knowledge about the World Bank procedures would be an advantage.
· Excellent knowledge of English and Albanian.

· Ability to write concise reports.

· Ability to communicate and coordinate efficiently and problem solving orientation.

8. Restrictions

The Consultant shall have no material interest in any of the outputs of this assignment.

The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.

9. Selection
The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers (Procurement Regulations), in investment project financing Goods, Works, Non-Consulting and Consulting Services November 2020, based on the method of Open Competitive Selection of Individual Consultants (IC), Time- Based Contract. 

