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1. Background

[bookmark: _Toc250645452][bookmark: _Toc250645822][bookmark: _Toc250646167][bookmark: _Toc252901216][bookmark: _Toc253411981][bookmark: _Toc257128358][bookmark: _Toc257128361][bookmark: _Toc250645455][bookmark: _Toc250645825][bookmark: _Toc250646170][bookmark: _Toc252901219][bookmark: _Toc253411984][bookmark: _Toc250645462][bookmark: _Toc250645832][bookmark: _Toc250646177][bookmark: _Toc252901226][bookmark: _Toc253411997][bookmark: _Toc257128374]Corporate financial reporting is an important element of developing the Albanian market and its role is growing, along with the corporate sector development and an increase in direct foreign investment. The findings of World Bank’ diagnostic assessment - Accounting and Auditing Report on the Observance of Standards and Codes (A&A ROSC) in 2006 have led to the need for programmatic approach to enhance the financial reporting in Albania. Although some progress in corporate financial reporting reforms was noted in the report, the report proposed a number of policy recommendations for further improvements in the statutory framework, and in institutional and professional capacity building. Based on the recommendations of the 2006 A&A ROSC The Country Action Plan to Enhance Corporate Financial Reporting in Albania (CAP) was adopted in February 2009, SC. The first and second phase of CAP have been implemented during The Corporate Financial Reporting Enhancement Project and Enhancing the Quality of Financial Reporting Project (EQ-FINREP), have contributed to improvement of legal and institutional framework for financial reporting in Albania and strengthening the capacities of key stakeholders. Based on the 2019 A&A ROSC recommendations,[footnoteRef:1] the CAP was revised in 2020 to include an extended reform agenda until 2023, setting out an updated strategy and action plan with a clear program of further reforms to enhance Albania’s legal framework in line with EU Acquis Communautaire, institutions, accounting and audit profession, and the corporate financial reporting (CFR) in general. [1:  2019 A&A ROSC ] 

While CFREP and EQ FINREP covered a lot of ground and secured important results, important issues and priorities remain to be tackled and reforms initiated need to be advanced further in order to more fully achieve and sustain results. The SQARP project will contribute: to keep the statutory framework updated with the EU framework, to develop accounting guidelines and training addressing the requirements of specific industries, including SOEs and financial sector entities; to increase the research and monitoring capacity of standard setters; to support the accounting profession to be able to deliver high quality knowledge transfer and methodological guidance to their membership and build capacity forensic accounting as well to develop the market for export/outsourcing of accounting services; to establish discipline and investigation processes and procedures and to consolidate strong, transparent practices in oversight of statutory audit profession and to build capacity of judiciary system in financial reporting and auditing. 
[bookmark: _Toc252901228][bookmark: _Toc253411999][bookmark: _Toc257128380][bookmark: _Toc250645464][bookmark: _Toc250645834][bookmark: _Toc250646179]TA will be provided to various stakeholders, including the School of Magistrate. 
The SQARP is financed under a Swiss State Secretariat for Economic Affairs (SECO).
Albania is also an active participant in the regional program Road to Europe Program of Accounting Reform and Institutional Strengthening for Small and Medium Enterprises (REPARIS for SMEs) aiming to support: (i) further improvement of access of SMEs in the Western Balkans to professional accounting and financial management services, and (ii) alignment of Western Balkans corporate financial reporting frameworks with relevant EU directives and regulations.
The Ministry of Finance and Economy (MoFE) manages the recipient-executed part of the SQARP through reform implementation group (RIG) and responsible unit (CHU) per day-to-day operations. National Steering Committee (NSC) will have an overall oversight role. Central Financing and Contracting Unit (CFCU) is responsible for fiduciary aspects of the trust fund.
Currently there is no framework for accounting education and training in the judiciary in Albania. The School of Magistrates is the main partner for capacity building activities in the judiciary.


2. OBJECTIVES OF THE SERVICE / WORK	

The objective of this assignment is to assist the Albanian School of Magistrates (ASoM) to ensure technical accounting capability and capacity is increased across all tiers of judiciary. It aims:

a) To increase the capacities of judges, prosecutors and court/prosecutor’s office staff in understanding the new accounting requirements and interpreting resulting accounting information, through the development of a sustainable training program, which will be thereafter integrated as part of a continuous professional development program.
b) To increase the school’s capacities to guarantee continuous training through an e-learning system.
c) To develop a sustainable continuing professional development mechanism to keep the judiciary updated with standards and other accounting topics;

3. Scope of Work and main tasks

3.1. Increase the capacity of judges and prosecutors in financial reporting and other related areas. 

In this activity the consultant will support the School of Magistrate to carry out the following tasks:

(a) Propose a framework in the financial reporting for judges and prosecutors
Review the curriculum of the Judicial University and School of Magistrate to understand the current level of knowledge the existing framework provides in the area of accounting and financial reporting. Propose a new framework for accounting and financial reporting based on the curriculums and good international practices, including from the EU countries to serve as a benchmark during the assessment of the target group of this need assessment. 
The framework will comprise the core competencies the judges and prosecutors should be equipped with to achieve the objectives of their work. This framework must be agreed upon beforehand with the School of Magistrate and will serve as a benchmark during the need assessment process. 
To complete this task, the consultant will review the syllabus of the Judicial Faculty, the School of Magistrate program and continuing professional development (CPD) and any training organized at the institutional level by the Courts of Law or Prosecutors’ office.

(b) Conduct need assessment
The consultant will conduct a detailed assessment of the skills and knowledge of judges, prosecutors and court/prosecutor’s office staff in the field of corporate financial reporting. To complete this task, the consultant will exploit the need assessment methodology and procedures that are in place in the School of Magistrate. The consultant will use research tools such as surveys (questionnaires and interviews) will collect primary data directly from the targeted group and produce information on the level of knowledge, skills and competencies in the different aspects of financial reporting. The sample size for the survey and communication procedures will be agreed upon with the project-responsible unit in the School of Magistrate.
The information created through the use of primary information will be cross-checked with the finding of the desk work analyses conducted by reviewing judicial decisions and prosecution practices that will be selected in the Judicial Courts of Tirana as well in the Prosecution Office of Tirana District.  

Based on the data and information collected above, the consultant will develop a training needs analysis for each group or each role identified above, by identifying the knowledge and level of proficiency needed to deal with financial-related judicial cases as well the skills and other capabilities that those roles require (core competencies).

(c)  Develop a training strategy
Based on the finding of the training analysis, develop a training strategy that will guide to filling the gaps identified from the need assessment. The strategy should identify as follow:
a.      the necessary actions for curricula improvement through introducing new modules in the curriculum of Judicial Faculty or of the School of Magistrate;
b.     the need for ad hoc training detailing the target groups and training objectives and learning outcomes;
c.      the role of the CPD program.
This strategy should include an action plan to determine the timeline for the implementation of the strategy, the level of effort and the profile of additional expertise required.

(d) Develop a training program for judges and prosecutors
Develop a comprehensive program that can provide the judges and prosecutors with the necessary theoretical knowledge as identified by need assessment on the accounting and financial reporting.
 
In the preparation of the training program, the consultant shall consider the findings of the internal assessments conducted by the judicial institutions. According to these assessments, the corpus of judges and prosecutors need to know the following areas:
 
· Basics of financial accounting (accounting as an information system, the economic entities and their classification in accordance with the legislation in force, the users of the financial information, the financial statements, the qualitative characteristics of financial reporting; applicable financial reporting standards for various entities in Albania and disclosure requirements).
 
· Information on the statement of financial position (assets and liabilities), the profit & loss statement and the cash flow statement.
 
· The accounting documents and ledgers.
 
· The specifics of the juridical organization of economic entities in the forms of limited companies or shareholding companies (common shares and preferred shares)
 
· The fundamentals of statutory audit (the objectives of the audit, the statutory audit and other assurance services, the principles, the importance of statutory audit in corporate governance, the role of the audit committee in the public interest entities, and the statutory audit framework applicable in Albania, including international audit standards; types of audit opinion (i.e., qualified, unqualified, disclaimer of opinion); the principles of public oversight, basic understanding on quality assurance system).
 
· The internal control systems and internal audit as part of this system.
 		 
In addition, the training should provide information on fiscal areas such as tax evasion with a focus on VAT, smuggling, bankruptcy fraud, money laundering, etc.
 
The consultant should prepare a detailed structure of the training providing insights about the time and length of the training, the resources to be allocated, the premises and the number of trainers to provide training within the scheduled period.

The consultant will develop training materials such as PPt presentations, and core learning materials in the form of Word documents, exercises and case studies, including suggested answers.  


(e) Deliver a Train the trainers program.
The consultant organizes training with the trainers of the School of Magistrate with the purpose to increase their capacities in conducting training of the training program developed as in point (d) above. The trainers will be selected from the School of Magistrate and should have advanced theoretical knowledge and professional capacities and skills in financial reporting.
The training will be two folds:
· it should cover the technical aspects of the training program as in point (d), focusing mostly on the area-specific themes such as those related to money laundering, tax evasion, fraud etc.
· It will cover also learning methods and theories such as learning needs and styles, learning workplace; fundamentals of training strategy and design; preparation of training plan as training matrix, schedule, assessment, implementation plan etc; development and design of learning materials; communication and presentation techniques; class management etc.
 
This training should be classroom training with a minimum duration of 5 full days, i.e., 40 hours and for at least 10 trainees. At least 4 (four) experts of the School of Magistrate should be trained as a trainer to serve in the future in providing the training program (either ad hock training or CPD training). Trainees will be required to pass a test at the end of this training.

(f) Deliver training program for judges and prosecutors.  The consultant in cooperation with the School of Magistrate will organize and deliver training that covers the program prepared as in point (d) for at least100 judges and prosecutors from the judicial system in Albania. The training should be organized in classes of a maximum of 25 trainees and the minimum duration would be 5 (five) full days, i.e., 40 hours. The selected experts that received the train the trainer course as in point (f) will participate in the training in the role of co-trainers. Based on the feedback from the pilot training, the consultant will review the training program and training materials for any refinement if necessary. Trainees will be required to pass a test at the end of this training.


3.2. Develop a technical guide to help in the management of accounting and financial reporting related court cases.

The consultant shall prepare a guide on accounting and financial reporting to assist the judges and prosecutors in the investigation and the judgment of cases dealing with accounting, financial accounting and forensic accounting. The consultant shall carry out the following sub-activities:
           
(a) Research the judicial cases to identify the most common typology of the cases investigated and judged that have significant involvement in accounting, financial reporting, public oversight, quality assurance and forensic accounting applications.
 
(b)  Prepare an explanatory chart that comprises valuable information that may guide the prosecutor and judges in the management of the cases. This chart should include the following information:

· The technical vocabulary that is part of the legal sue or related to each case. The terminology explanation should be adjusted to take into account the level of theoretical knowledge of the targeted audience.
· A list of public institutions, private entities or physical persons that possess information and evidence for the cases due to the definition of the legal framework or as a consequence of the operational practices.
· The list of documents that contain specific case-related information, the respective format and the individuals or institutional structures that are more likely to administer such documents.
· A brief introduction to the work processes and procedures for the creation and administration of such documents.

(c)   Prepare a manual in the form of the workflows that describes the actions and sequences of the work processes, the judges and prosecutors should undertake to manage the case effectively.
 
(d)  Provide case studies for similar judicial cases with recommended management actions and procedures.

3.3.  Develop e-learning modules for legal accounting

In order to reach a broader audience for the purpose of raising the accounting and financial reporting capacities of more judges and prosecutors, the prepared training program will be adapted and made available as a training course in the online platform of the School, so that online training activities can also be organized even after the project will have ended. All materials, provided in an electronic format, will be uploaded in the SoM e-learning platform for training purposes, including:
· Modules
· Agendas
· Presentations;
· Case studies, exercises and solutions;
· End of course assessment and solutions;
· Teaching guide(s).

4. Reporting and Deliverables

Planning Phase

An inception report will contain a comprehensive work plan, following a preliminary assignment analysis, covering all tasks, including but not limited to, a full description of work to be performed and methodology followed, lists of documents to be reviewed, persons/institutions to be interviewed, timetables of deliverables including visits and training/awareness events. The work plan will have to be agreed with beneficiaries. The working plan needs to be submitted within 30 days after the signing of the contract.

Implementation Phase

The consultant is expected to produce the following deliverables:

	
	Deliverables of activities: 
	Delivery date

	
	Inception Report
	1 month from the contract’s signature

	3.1
	Increase the capacity of judges and prosecutors in financial reporting and other related areas. 
	

	a)
	A capacity framework in the financial reporting for judges and prosecutors
	2 month from the contract’s signature

	b)
	Report in need assessment
	3 month from the contract’s signature

	c)
	Training strategy (policy document)
	4 month from the contract’s signature

	d)
	Comprehensive training program, curriculum, modules, training materials and training plan in Albanian and English.
	6 month from the contract’s signature

	e)
	5 days/40 hours train the trainer (10 experts)
	7 month from the contract’s signature

	f)
	Training in accounting for judges for minimum of 5 (five) days/40 hours (4 classes *25 trainees)
	10 month from the contract’s signature

	3.2
	Technical guide in the management of accounting and financial reporting related court cases electronic and hard copies (1000 copies) in Albanian and English. 
	12 month from the contract’s signature

	3.3
	Implement e-learning program for legal accounting 
	14 month from the contract’s signature

	
	Completion report 
	16 month from the contract’s signature




5. Terms

The assignment is expected to start in May 2023 and to be finished in September 2024.
 
The activities described in these TORs are expected to be completed within a period of 16 months, following the signing of the consultancy contract. Specifically, the consultant is expected to perform the activities within the deadlines described in the “Deliverables” section.
The expected level of effort for this assignment is a maximum of 250 man-days spread during the implementation period.   

The Consultancy firm shall arrange for this assignment a project team comprised of at least 3 (three) qualified staff as key experts.


6. [bookmark: _Toc305707160]Institutional and organizational arrangements

The Consultant will report to the SoM through the Project Implementation Team. During all implementation time the consultant will maintain frequent communication with the local coordinator and representatives of all parties concerned of the project.
For administrative matters the consultant will communicate as necessary with General Directory of Financing and Contracting nearby the Ministry of Finance and Economy, responsible for carrying out the fiduciary aspects of the project implementation (Procurement, Contract and Financial Management).


7. Qualifications
The Consultancy firm/Consortium shall have the following expertise and experience:
(a) A minimum of 10 years of experience in providing training and continuing professional development in accounting, auditing and financial reporting and competency-based teaching methods.
(b) Previous experience with at least one similar contract implemented under donors financed projects.
(c) Experience in the development of accounting curricula and supporting educational materials;

The consulting firms will be assessed as follows:
(i) General Qualifications, including core business and years in business (30 points)
(ii)  Relevant experience, including previous experience in the field of assignment (60 points)
(iii) Availability of qualified staff within the consulting firm (10 points)
The Consultant’s should arrange a project team comprised of at least 3(three) expert(s).
International key expert no. 1, responsible for implementation of developing the competency framework, needs to demonstrate these minimum requirements:
a) MSc/MBA in Accounting/Public Management/ Administration/Finance/ Public Policy. CPA/CA or equivalent title. PhD would be an advantage;
b) A minimum of 10 years’ experience in the financial reporting or internal /statutory audit in EU countries;
c) Experience as a consultant in the field of accounting and in providing accounting capacity building training;
d) It is preferable an experience in the field of project.

Key training expert 2, responsible for implementation of developing and delivering the training program, needs to demonstrate these minimum requirements:
(a) Phd/MSc/MBA in Accounting/ Public Management/Administration/Finance/ Public Policy. CPA/CA or equivalent title.
(b) A minimum of 10 years’ experience in the financial reporting or internal /statutory audit;
(c) A minimum of 5 years’ experience as a consultant in the field of accounting and in the implementation of accounting training/ capacity building;
d) It is preferable an experience in the field of project.

Key training expert 3, responsible for preparation of technical guide in case management:
(a)	MSc/MBA in Accounting/ Public Management/ Administration/ Finance/ Public Policy. CPA/CA or equivalent title.  PhD would be an advantage.
(b)	A minimum of 10 years’ experience in the financial reporting or internal /statutory audit.
(c)	Experience working as expert or consultant in judicial or investigation cases.
d)  It is preferable an experience in the field of project

8. Restrictions
In addition to the standard conflict of interest restrictions specified in the consulting contract, all materials created under this Contract will remain the sole property of the School of Magistrates. Re-use of the materials will require the formal, written approval.
The Consultant shall have no material interest in any of the outputs of this assignment.
On the commencement of the assignment, the Consultant will jointly prepare with the Ministry of Finance and Economy a statement of confidentiality that will bind the Consultant to nondisclosure of any sensitive information that he/she may become knowledgeable of in the course of the assignment.  
The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.

9. Selection 
The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers “Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, Revised November 2017, August 2018, November 2020), based on the method of Consultants Qualification Selection (CQS) Method, Lump - Sum Contract. The Bank requires that firms or individuals involved in Bank IPF procurement shall not have conflict of interest.
