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1. Background
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Over the past two decades, Albania has experienced rapid growth while mitigating macro-financial vulnerabilities that emerged after the Euro-area crisis. 
Despite recent reforms in the business regulatory framework, Albania still has further progress to make to modernize and improve its business environment and to ensure a proper enforcement of the improved regulatory framework. The Government of Albania (GOA) has taken some measures to improve the overall business climate in the country by streamlining business procedures through e-government reforms and by undertaking comprehensive structural reforms to both improve relevant legislation in a variety of sectors and lower the fiscal burden on companies. In addition, the GOA aims to strengthen the quality of and increase confidence in corporate financial reporting, as well as to ensure the reliability of financial information provided by corporate entities, including state-owned enterprises. 
The 2019 WB Accounting and Auditing Report on Observance of Standards and Codes (A&A ROSC) update confirmed that Albania has made satisfactory progress in improving corporate financial reporting; however, it noted that further efforts are needed. The 2019 A&A ROSC Update noted that GOA should continue to work to close the gaps and converge its corporate financial reporting statutory framework closer with the EU’s acquis communautaire relating to company law, financial reporting, auditing, financial market, and financial institutions. Based on the 2019 A&A ROSC recommendations the Country strategy and Action plan (CAP) was revised in 2020 to include an extended reform agenda until 2025, setting out an updated strategy and action plan with a clear program of further reforms to enhance Albania’s legal framework in line with EU acquis, institutions, accounting and audit profession, and the corporate financial reporting (CFR) in general. 


Reform implementation in Albania is bringing important transformations throughout the CFR ecosystem, to the benefit of economic growth, financial stability, and taxation. 
While previous two projects CFREP[footnoteRef:1] and EQ FINREP[footnoteRef:2] covered a lot of ground and secured important results, prominent issues and priorities remain to be tackled and reforms initiated need to be advanced further to achieve and sustain results more fully. In order to address these issues and priorities the updated CAP explores several areas of attention: [1:  https://cfrr.worldbank.org/programs/cfrep]  [2:  https://cfrr.worldbank.org/programs/eq-finrep] 

As Albania has made good progress in developing the statutory framework for corporate financial reporting in recent years with amendment of the Audit Law in 2016 and enactment of the new Accounting Law in 2018, the GOA intends to continue to work to close the gap and fully converge its corporate financial reporting statutory framework with the EU legislation; this is generally a moving target as EU legislation is being permanently modernized, the priority of the Government is to be able to comply with the legislation in substance by the time of finalizing negotiations with the EU.[footnoteRef:3] The proposed project will continue to assist the GOA in the legislation convergence and build sustainable capacity for this process to continue when needed after the project completion.  [3:  Accession negotiations for Albania were launched in Brussels in July 2022.] 

Those terms of reference are provided under the Strengthening Quality of Auditing and Reporting Project (SQARP), which builds on and continues the reforms implemented under CFREP and EQFINREP projects.[footnoteRef:4]  [4:  https://cfrr.worldbank.org/programs/sqarp] 


The SQARP is funded by the Swiss State Secretariat for Economic Affairs (SECO). The SQARP’s objective is to strengthen the relevant stakeholder’s capacity to improve, apply and enforce corporate financial reporting in line with good international standards and practices in Albania. Developed based on a programmatic approach to improve the enforcement of corporate financial reporting in Albania, SQARP will provide the necessary underpinning for the continued reform in this area and will build on and reinforce previous reform work, support the implementation of improved laws and bylaws and other priority reforms reflected in the updated 
CAP. 

The SQARP is designed to be implemented by the GOA under a Recipient-Executed (RE) grant agreement and by the World Bank (WB) under a Bank-Executed grant (BE).
	


The responsibility for the implementation of recipient executed activities is with key stakeholders, project coordination and day-to-day project management with the Ministry of Finance and Economy (MoFE), while the National Steering Committee (NSC) will have an overall oversight role. The Deputy Minister of MoFE, in his capacity as responsible for financial reporting reforms in Albania and Chair of the NSC, will be accountable for progress in project implementation.

Fiduciary aspects of the trust fund management, including procurement and financial management, are handled by the General Directorate of Financing and Contracting of EU, WB and other donors funds (GDFC) at the MoFE.

The project includes the provision of both technical and financial resources to strengthen the reform implementation capacity of the reform implementation group, specifically a local project coordinator and an international strategic consultant.

2. Objectives of the assignment
These Terms of Reference cover part of Component 2 of SQARP project which aims to improve the capacity to comply, Development of accountancy services and Public Awareness. Under this component support will be provided to various stakeholders in increasing their knowledge, know-how and capability in areas that provide the opportunity to export accounting services internationally, to the benefit of the profession and the economy.

[bookmark: _Hlk130460536]Stakeholders for this component will include Institute of Certified Accountants (IKM) as a direct beneficiary and the Ministry of Finance and Economy as supporting the project management. From this assignment are expected to benefit the certified accountants (CA)/small and medium sized practices (SMPs), statutory auditors and audit firms that provide accounting services.

The planned activities under this assignment include carrying out research and assess the feasibility of exporting accounting services, including a gap analysis of accounting skills regarding the standards of quality required for providing accounting services internationally. This assignment should contribute to achievement of the following SQARP’ results and indicators:
· [bookmark: _Hlk130460787]The Albanian accountancy profession is better equipped to compete internationally in exporting accountancy services;
· Aspiring professional accountants are qualified in line with good international practice  and are able to export improved accountancy services internationally;
· IKM is better equipped to promote export of accounting services.

The MoFE, which chairs the Reform Implementation Group (RIG), is seeking on behalf of IKM, an experienced international individual consultant (hereafter referred to as the Consultant) that has the necessary capabilities to achieve the objectives of the proposed activities. 

3 [bookmark: _Toc305707157]Scope of work

[bookmark: _Hlk118110406]
Under this assignment, the Consultant will provide technical assistance to assess the feasibility of exporting accounting services including a gap analysis of accounting skills regarding the standards of quality required for providing services internationally.
The Consultant will complete the following activities:
1. [bookmark: _Hlk130461395]Research, identify and assess the technical capacities of the certified accountants (CA)/small and medium sized practices (SMPs) and statutory audit firms to provide services internationally. Research will provide information on the current level of technical skills (either individuals or teams), management skills and infrastructure capabilities to provide international services. The consultant will conduct surveys with the CAs/small and medium sized practices (SMPs) and statutory audit firms to assess their readiness, skills, and capacities. Interviews with SMPs, CAs and Accounting companies (including the Big 4) and the statutory audit firms will be conducted. The consultant has to prepare case studies based on these surveys and interviews to assess practices, experiences focusing on management, capacities, how the sale and advertising of these services is conducted, and the range of services offered. As part of the assessment the resulting findings will be assessed against well-established markets already exporting and outsourcing accounting services. The research should also focus on those SMPs, CAs and SAs that are already exporting their services to assess their willingness to be included in this project, and also the feasibility and costs of outsourcing them. Identification of possible international organizations and networks of professionals interested in exporting services from different markets.
2. The consultant should have good international connections and need to work closely with IKM on identifying the potential stakeholders to whom the services offered by certified accountants and statutory audit firms will be exported. Through interviews and other available techniques, the consultant will be in a position to develop the skills required from international stakeholders in order for the certified accountants (CA)/small and medium sized practices (SMPs) and statutory audit firms to export their services. The consultant will research the international market and identify potential companies interested in outsourcing services from other markets and the technical skills required by them. The consultant will prepare a gap analysis report, identifying the skills required by international markets and the actual capabilities of the local service providers.
3. The consultant based on the research of the international markets has to prepare an outreach marketing plan consisting in publications, ads in platforms (social media, EU portals and platforms, etc.) that target a broad private and public audience of the countries where the services will be exported.
4. The consultant will prepare an action plan on how to close the gap, focusing on education and training needs.
[bookmark: _Toc305707159]
4 Terms
The assignment is expected to start in May 2023. 
The activities described in these TORs are expected to be completed within a period of 6 months, following the signing of the consultancy contract. Specifically, the consultant is expected to perform the activities within the deadlines described in the “Deliverables” section.
The expected level of effort is a maximum of 55 man-days spread during the implementation period. 
[bookmark: _GoBack]The consultant is not required to be located all the time in Albania, though it is expected that he/she will visit the country as necessary, but not less than four (4) times with at least three (3) days per each visit during the implementation period. The timing and frequency of visits will be agreed beforehand with IKM.

5 [bookmark: _Toc305707158]Reporting and Deliverables
The Consultant will carry out the work in 3 phases:
· A planning phase.
· An implementation phase.
· Final Phase.

Planning Phase
An inception report will contain a comprehensive work plan, following a preliminary assignment analysis, covering all tasks, including but not limited to, a full description of work to be performed and methodology followed, lists of documents to be reviewed, persons/institutions to be interviewed, timetables of deliverables including the preparation of the gap analysis report and an outreach marketing plan. The work plan will have to be agreed with IKM. The work plan needs to be submitted within 15 days after the signing of the contract. 
Implementation Phase:
The consultant is expected to produce the following deliverables:


	
	Deliverables under component 3.1: - Feasibility of exporting accounting services
	Delivery date

	1
	Assessment report evaluating the technical capacities of certified accountants, SMPs, and statutory audit firms to provide services internationally. The report will provide information on the technical skills, management capacities and infrastructure capabilities to provide international services. 
The report will include case studies based on these surveys and interviews to assess practices, experiences focusing on management, capacities, how the sale and advertising of these services is conducted, and the range of services offered. 
	2 months from contract signature


	2
	[bookmark: _Hlk130461129]A gap analysis report, identifying the skills required by international markets and the actual capabilities of the local service providers.
	3 months from contract signature

	3
	An outreach marketing plan based on the research of the international markets consisting in publications, ads in platforms (social media, EU portals and platforms, etc.) that target a broad private and public audience of the countries where the services will be exported.
	4 months from contract signature

	4
	An action plan on how to close the gap based on the gap analysis report will be prepared and will serve as a basis for the implementation of the activities.
	5 months from contract signature

	5
	Final Report
	6 months from contract signature



Note: 
· Each of the abovementioned deliverables should be approved by the Contract Coordinator within 5 Business Days.
· All the documents will be delivered in both English and Albanian language.

6 [bookmark: _Toc305707160][bookmark: _Toc250645858][bookmark: _Toc250646203][bookmark: _Toc252901258][bookmark: _Toc253412023][bookmark: _Toc257128408]Institutional and organizational arrangements

The Consultant will report to IKM and the Ministry of Finance and Economy.
During the implementation period the consultant will maintain frequent communication with the project local coordinator and representatives of all parties involved.
For administrative matters, the consultant will communicate as necessary with GDFC.
IKM will provide the consultant with facilities, office space as necessary for the performance of the consultancy assignment. 

7 [bookmark: _Toc305707161]Qualifications

The International consultant retained for the project should have the following expertise and experience:
(a) At least a master’s degree in Economic Sciences (Accounting, Auditing, Finance, etc.) or an equivalent professional title; 
(b) An internationally recognized qualification from an IFAC member (i.e., ACCA, CPA, ICAEW, CAP) with at least 10 years of practice experience would be an advantage.
(c) At least 10 years professional experience in accounting, financial reporting and /or auditing in EU Member States;
(d) Previous experience in market research in the field of finance, economy;
(e) Previous experience in devising or conducting outreach marketing plans;
(f) Experience in projects is a must;
(g) Experience in outsourcing accounting or related services (either exporting or importing) will be considered an asset;
(h) Very good knowledge of English Language;
(i) Good Computer literacy.

8 Restrictions

In addition to the standard conflict of interest restrictions specified in the consulting contract, all materials created under this Contract will remain the sole property of the MoFE and IKM. Re-use of the materials will require formal, written approval.

The Consultant shall have no material interest in any of the outputs of this assignment.

On the commencement of the assignment, the Consultant will jointly prepare with the MoFE and IKM a statement of confidentiality that will bind the Consultant to nondisclosure of any sensitive information that he/she may become knowledgeable of during the assignment. 

The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.

9 Selection 

The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers (Procurement Regulations), in investment project financing Goods, Works, Non-Consulting and Consulting Services November 2020, based on the method of Open Competitive Selection of Individual Consultants (IC), lump sum Contract. 
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