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1. Background	
Over the past two decades, Albania has experienced rapid growth while mitigating macro-financial vulnerabilities that emerged after the Euro-area crisis. 
Despite recent reforms in the business regulatory framework, Albania still has further progress to make in modernizing and improving its business environment and to ensure a proper enforcement of the improved regulatory framework. The Government of Albania (GOA) has taken some measures to improve the overall business climate in the country by streamlining business procedures through e-government reforms and by undertaking comprehensive structural reforms to both improve relevant legislation in a variety of sectors and lower the fiscal burden on companies. In addition, the GOA aims to strengthen the quality of and increase confidence in corporate financial reporting, as well as to ensure the reliability of financial information provided by corporate entities, including state-owned enterprises. 
The 2019 WB Accounting and Auditing Report on Observance of Standards and Codes (A&A ROSC) update confirmed that Albania has made satisfactory progress in improving corporate financial reporting; however, it noted that further efforts are needed. The 2019 A&A ROSC Update noted that GOA should continue to work to close the gaps and converge its corporate financial reporting statutory framework closer with the EU’s acquis Communautaire relating to company law, financial reporting, auditing, financial market, and financial institutions. Based on the 2019 A&A ROSC recommendations the Country strategy and Action plan (CAP) was revised in 2020 to include an extended reform agenda until 2025, setting out an updated strategy and action plan with a clear program of further reforms to enhance Albania’s legal framework in line with EU acquis, institutions, accounting and audit profession, and the Corporate Financial Reporting (CFR) in general. 

 
Reform implementation in Albania is bringing important transformations throughout the CFR ecosystem, to the benefit of economic growth, financial stability, and taxation. 
While previous two projects, namely the Corporate Financial Reporting Enhancement Project (CFREP) and Enhancing the Quality of Financial Reporting Project (EQ FINREP) covered a lot of ground and secured important results, prominent issues and priorities remain to be tackled and reforms initiated need to be advanced further to achieve and sustain results more fully. In order to address these issues and priorities the updated CAP explores several areas of attention:
While Albania has made good progress in developing the statutory framework for corporate financial reporting in recent years with amendment of the Audit Law in 2016 and enactment of the new Accounting Law in 2018, the GOA intends to continue to work to close the gap and fully converge its corporate financial reporting statutory framework with the EU legislation; this is generally a moving target as EU legislation is being permanently modernized, the priority of the Government is to be able to comply with the legislation in substance by the time of negotiations with the EU. The Strengthening Quality of Auditing and Reporting Project (SQARP) will continue to assist the Government in the legislation convergence and build sustainable capacity for this process to continue when needed after the project completion. 
The Public Oversight Board (POB) has progressed in terms of institutional and organizational maturity performing inspections for quality assurance of statutory audit, oversight of certification process of accountants, and oversight of accountancy organizations. More work is needed to establish discipline and investigation processes and procedures and to consolidate strong, transparent practices in this regard. Further assistance is needed to advance the program of quality assurance inspections, to set up internal procedures for facilitating the cooperation with other relevant national authorities and for improving institutional arrangements related to quality assurance review and the statutory auditor registration process.
This assignment seeks to support the third phase of implementation of the CAP, in the context of an integrated programmatic approach to support improving financial reporting in Albania.
The POB has already progressed significantly in establishing a sound regulatory framework and mobilizing the technical and financial resources to carry out its responsibilities. Significant support is provided to POB by the EQ FINREP project, mainly in increasing of the technical capacity of inspectors and drafting of sound methodologies to enable inspections for QA of the statutory auditors’ firms that engage in the audits of Public Interest Entities (PIEs). With the support of the external experts, POB has conducted several inspections for quality assurance of statutory audits in PIEs during 2019-2021. 
POB is programming the inspection for the quality assurance for the statutory audits in the PIEs for the year 2023-2024 (covering respectively the financial years 2021-2022). 

 2. Objectives of the assignment
These Terms of Reference refer to the need for an international individual consultant (hereafter referred as the Consultant).  The consultant is expected to provide strategic and operational guidance for Public Oversight Board  in organizing and implementing the program of inspections for quality assurance of statutory auditors for the audit engagements performed during  2023-2024 (covering respectively the financial years 2021-2022). The international consultant will lead the inspections to ensure that the process will be conducted based on the legal and regulatory framework, in the international standards and best practices, and taking care to keep the impartiality and confidentiality of data during the inspections.
This activity should support the achievement of the following SQARP’s indicator: “POB staff undertakes quality assurance inspections, investigations and manages discipline and CPD monitoring processes following international standards, practices and using relevant”, in particular:  2.2.	Strengthened capacities at the POB for quality assurance inspections, follow up phases and disciplinary procedures

3. Scope of work/Main tasks 
The Consultant is expected to guide and support quality assurance inspections on statutory audits in financial institutions and other public interest entities.  The consultant shall assist POB to perform at least 15 quality assurance inspections of audit engagements in the PIE for the year for the financial statements of year 2022 and 2023 according to the annual plan approved by POB and support follow up of results. The consultant shall guide and support the POB inspectors to plan and perform the inspections. He\she will be part of the team and will lead the on-site inspections in the audit firms selected for review. The consultant shall be responsible for the following tasks under the inspection process:
1. Support the POB’s quality assurance in the process of the selection of audit firms for inspection and for the selection of the audit engagements based on the risk approach. Advice in identifying the risk factors regarding the internal quality assurance system, which are more relevant and have materiality within the local context, and according to the International Standards on Quality Management (ISQM) and advice accordingly the team to review and improve the current process of the information collection;
1. Support POB during the pre-inspection phase including appointment of inspectors, preparation of the inspection plan and timetable, establish the communication with audit firm and send the pre-inspection questionnaire about Audit Firm’s Internal quality assurance systems. Lead the field-work and provide on the job training to inspectors in relation to the review of both Firm’s Quality Control System and the audit engagement selected;
1. [bookmark: _Hlk139661463]Review of the field work conducted by POB’s quality assurance inspectors, assess if appropriate evidence is collected during inspections in support of observations/findings and provide feedback on how the process could be improved;
1. Assist POB’s quality assurance inspectors in drafting a structure of the inspection file and putting in place a reference system; 
1. Assist POB’s quality assurance inspectors in concluding the communication with the audit firm (exit meeting), lead the discussion about the findings, assess the comments from the audit firm/audit team and assure that any finding/observation/potential deficiency is noted in the comments form. Assist the inspection team in preparing the draft inspection report, lead the final communication with the audit firms and assist the inspection team in finalizing the final inspection report; 
1. Assist the inspection team in determining the cases which need to be posted to the attention of POB and assist the team during the drafting of the communication report to POB. 
1. Assist the inspection team to determine the classification of findings of both Firm’s Quality Control System and the audit engagement file in order to generate the final inspection evaluation for Board Members decision making process. 
1. Assist the inspection team in drafting a follow up inspection program.
1. Provide guidance on how quality assurance findings, identified as result of inspections should be reported by POB in its annual report.  Assist in drafting this section for the 2024 POB annual report.


4. Terms
The assignment is expected to start in November 2023 and to be completed in 18 months. The effort level is maximum 100 days spread during the project implementation period, at least 30 working days to be spent on site.
The consultant is not required to be located in Albania, though he is expected to visit the country as necessary. The timing and frequency of visits will be agreed beforehand with POB. Between missions Consultant should be available for virtual meetings based on agreed schedule with POB. 

5. Reporting and Deliverables
The Consultant will carry out the work in 2 phases:
· A planning phase.
· An implementation phase.

Planning Phase

An inception report will contain a comprehensive work plan, following a preliminary assignment analysis, covering all tasks, including but not limited to, a full description of work to be performed and methodology followed, lists of documents to be reviewed, timetables of work activities performed. The work plan will have to be agreed with POB. The work plan needs to be submitted within 15 days after the signing of the contract. 
Implementation Phase:
During the implementation phase the Consultant shall report to Public Oversight Body (POB) and shall prepare and submit quarterly progress reports. Reporting and deliverables documents provided by the consultant should be in English language. 
For administrative matters the consultant shall communicate with CFCU case by case. 


[bookmark: _Toc305707160]6. Institutional and organizational arrangements
The Public Oversight Board shall provide the Consultant with administrative assistance, meeting space in order to perform her/his functions and responsibilities during her/his missions. POB shall also provide internet access, consumables and stationery goods required to fulfil the contractual obligations. The Consultant is expected to be equipped with her/his own personal computer/laptop.
7. Qualifications
The consultant should have:
· A master degree or higher in Accounting/Finance and a recognized certification as a Statutory Auditor. 
· At least 10 years of experience in Financial Reporting and/or Auditing and of IFRSs and ISAs.
· At least 5 years of experience with the inspections for quality control of statutory audits conducted in compliance with ISA, especially on audits of Public Interest Entities, including those used by public oversight bodies
· Knowledge of local and regional auditing oversight practices is an asset.
· English language proficiency. 

The criteria to be used for selecting the successful Consultant will be the following: 
(i) General Qualifications, (30 points);
(ii) Adequacy for the assignment, (60 points);
(iii) Knowledge of English language (10 points).


8. Restrictions
In addition to the standard conflict of interest restrictions specified in the consulting contract, all data collected or created under this Contract will remain the sole property of Public Oversight Body. Re-use of the materials will require the formal, written approval.

The Consultant shall have no material interest in any of the outputs of this assignment. On the commencement of the assignment, the Consultant will jointly prepare with POB a statement of confidentiality that shall bind the Consultant to nondisclosure of any sensitive information that he/she may become knowledgeable of in the course of the assignment. The terms of this agreement shall be made consistent with the relevant privacy laws of the Republic of Albania.

9. Selection
The service will be selected under the provisions of the World Bank Procurement Regulations for IPF Borrowers (Procurement Regulations), in investment project financing Goods, Works, Non-Consulting and Consulting Services November 2020, based on the method of Open Competitive Selection of Individual Consultants (IC), Time- Based Contract. 
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