


REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES)

ALBANIA
Project: Strengthening Quality of Auditing and Reporting 
[bookmark: _Hlk157439104]TF No.: B5581
Assignment Title: “Strengthening standard setting and increasing capacity of Bank of Albania on financial reporting (Technical assistance and training for Bank of Albania on IFRS)”
Reference No.: SQARP-AL-CQS-1.2

The Government of Albania has received financing under a Swiss State Secretariat for Economic Affairs (SECO) grant, toward the cost of Strengthening Quality of Auditing and Reporting”, administered by the World Bank, and intends to apply part of the proceeds for consulting services. 

The consulting services’ (“the Services”) objective is to enhance the Bank of Albania’s (BoA) knowledge and capabilities regarding credit risk and overall improve its capacity to implement International Financial Reporting Standards (IFRS), as the reporting standard for commercial banks for prudential purposes, as well as increase the staff knowledge on IFRS.
The consultant will provide technical support to the Bank of Albania (BoA) for the development of a plan for building the supervisory challenging model and implement the preparation of a PD model for supervisory purposes. The project will be divided in sequential phases throughout 2024 and would result in the development and deployment of a set of challenger models that could be used in future supervisory activities.
The assignment is expected to start in February 2024. The activities described in these TORs are expected to be completed within a period of 12 months, following the signing of the consultancy contract. The expected level of effort is a maximum of 54 days spread during the implementation period.  The consultant’s experts are not required to be located all the time in Albania, though it is expected that the core members of the project team of the consultant will visit the country not less than 25 days during the implementation period. The timing and frequency of visits will be agreed beforehand with BoA.

The detailed Terms of Reference (TOR) for the assignment are attached to this request for expressions of interest or can be found at the following website: https://financa.gov.al/.
The Ministry of Finance now invites eligible Consultancy Firm (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 
The consultancy firm shall meet the following qualifications:
· At least 10 years’ experience in providing consultancy services in the financial industry; 
· At least 5 years demonstrated experience in the field of prudential regulation and supervision, to assist in providing direction to complex policy work and implementation; 
· Knowledge and practical experience of the challenges faced in model implementation; 
· Capacities in using of available modelling methodologies and tools, such as R, SAS and SQL; 
· At least 1 (one) experience in design, implementation and validation of credit risk AIRB and IFRS 9 models; 
· At least 1 (one) experience in multiple supervisory on-site inspections of AIRB models in different European countries;
· At least 1 (one) experience in developing challenging models, including rating, probability of default, loss given default, and expected credit loss;
· Knowledge and practical experience of building and managing databases, including data segmentation, extraction, and analysis;
· At least 1 (one) proven experience in the preparation and delivery of trainings on credit risk modelling; 
· Specific knowledge in the Balkan region, including experience in a bank supervisory authority will be an asset.
· Have adequate team members to perform the activities under this assignment. 
The International Consultancy company should arrange a project team comprised at a minimum of 2 (two) key experts and non-key experts if/as deemed necessary to implement contract activities. The key experts shall meet the following qualifications:
(a) University degree in finance, accounting, economics business administration;
(b) At least 10 years professional experience in prudential supervision and regulation corporate financial reporting in EU Member States; 
(c) At least 1 year experience with implementation of international similar projects will be an asset. 

CVs of the staff will not be evaluated during the shortlisting phase, but only during negotiation with the first ranked consultant that will be invited to submit a proposal. 

The evaluation criteria to be used for selecting the successful Consultant will be the following: 
(i) General Qualifications, including core business and years in business, (30 points);
(ii) Relevant experience, including previous experience in the field of assignment, (60 points);
(iii) Availability of qualified staff within the consulting firm (10 points).

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016, Revised November 2017 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open International Selection of Consulting Firms (CQS), Lump-Sum Contract, set out in the Procurement Regulations.


Expressions of interest (CV, Cover letter and documentary evidence for fulfilling the qualifications) must be delivered in a written form to the address below in person, by mail and electronically by e-mail within 6th of March 2024.

Mrs. Veronika KORKAJ, General Director
General Directorate of Financing and Contracting (CFCU)
Third Floor, Protocol Office No. 331, Ministry of Finance
Blvd. "Dëshmorët e Kombit", No. 3, Tirana, Albania
veronika.korkaj@financa.gov.al

July 2017
